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Pathway to Success: 
Persist, Achieve, Graduate!

Choose a
Major

Complete ORI
100/SCI 100

 or 
First Year Here

15 to Finish
Develop an

Individualized Success
Plan with an Advisor

Complete English 101
& One College Level

Math Class

By End of  1st  YearBy End of  1st  Semester
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Tracking & Intervention
Tracking: Identify students listed as undecided once
registration closes.

Intervention: One on One meeting with Career Services
for Career Exploration Journey assessment and
conversation before registering for the next semester.

Tracking: Emailing students at the beginning of the
semester to invite them for one on one meeting to
discuss challenges and resources. Work with new
Student Success Navigator.

Intervention: One-on-One meeting with Academic
Advisor for student success plan, including academic
plan any referrals for tutoring, or other services.  

Tracking: Identify students who do not have Orientation
101 (ORI 101) or First Year Here (FYH) on their schedule.
Or if they failed it their first semester. Develop FYH. 

Intervention: Meet with academic advisor and get into
ORI 100 or FYH.

Tracking: Academic and Student Affairs working
collaboratively to track enrollment numbers to be
responsive to course offering needs.

Intervention: Advisor get students in appropriate English
and Math. Pre-advisement conversations about why to
enroll in those early.

Tracking: Advisors follow up with students who aren’t
meeting those hours to encourage picking up a class or
enroll in summer.

Intervention: Follow 15 to Finish - Advisor meets with
student and keeps them on track. 


