
















Appendix A 
 

PERSONNEL ACTION ITEMS 
 

1. REASON FOR CONSIDERATION:  In accordance with Board Policy 5110, Board action is required for 
the employment and ratification of personnel upon recommendation by the President.  
Recommendations by President Overstreet for the employment and ratification of personnel are 
listed below: 

A. Full-Time Professional Staff 

    

B. Part-time Staff 

    

C. Full-Time Operational Staff 

Valadez, Natalia Administrative Assistant II (Student 
Development) $17.25/hr. 4/16/2025 

D. Volunteers 

Myers, Lakota Volunteer (Historical Village) Chris Naegele  3/20/2025 

Ruiz, Michael Volunteer (TBD) Chris Naegele  3/24/2025 

Fred, Jayden Volunteer (Logan Academy Literacy) Shanda 
Sylwester  4/1/2025 

    

    

    

E. Adjunct  

Seals, Jessica Instructor of Orientation Per contract 6/2/2025 

F. Full-Time Faculty 

Stephenson, Ethan Instructor of English $67,158 8/11/2025 

 

    

 

    
 

2. RECOMMENDATION: That the Board of Trustees approve/ratify the personnel recommendation of 
President Kirk Overstreet. 
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FY 2025 Institutional Goals

1. Cultivate a healthy and safe community that fosters learning and productivity.

2. Define and use data to support student success and institutional decision-making.

3. Implement practices that promote JALC core values of student-centered, integrity, 
respect, community, and optimism.

4. Position JALC as a strategic partner for the betterment of southern Illinois.

5. Provide internal and external communication that is consistent and accurate.

6. Support a diverse, equitable, and inclusive environment that empowers individuals 
to perform at the highest level.
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Completion
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Goal 1 Goal 2 Goal 3 Goal 4 Goal 5 Goal 6



COMPLETED ACTION STEPS

Academic Affairs

Action Step 3.1: 
 Decrease textbook costs, increase information about resources 

available to students, and reduce time spent by students in 
developmental math.

Update: 
 Exceeded Target. As a result, 20 courses are piloting Open 

Educational Resources (OER) for Spring 2025



COMPLETED ACTION STEPS

Business Office

Action Step 2.1: 
 Expand the use of Paymerang to enhance student, retiree, and 

vendor support.

Update: 
 Paymerang is fully implemented, and procedures have been 

established for Automated Clearing House (ACH) enrollment.



COMPLETED ACTION STEPS

President’s Office

Action Step 1.8: 
 Establish New Scholarships

Update: 
 Supported the further development and launch of the Promise 

Scholarship – Met with key superintended, board members and 
foundation board members to elicit support, Launched the 
program officially in January.



Thank You

Any Questions
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