SHARED GOVERNANCE COUNCIL
MINUTES

May 15, 2025

Members Present: Catherine Hoekstra, Bradley Griffith, Staci Shafer, Nikki Brooks, Ashleigh
Couty, Jennifer Jeter, Heather Chandler, Adrienne Barkley Giffin, Travis Geske, Steve O’Keefe

Recorder: Carmen Cutsinger

1. Updates — None
2. Agenda Requests — None

3. Committee and Taskforce Reports
a. Diversity, Equity, and Inclusion Committee — None
b. Professional Development Committee - None
c. ldentity Theft Prevention Committee — Travis Geske, the committee, meets
monthly, and at this time, there are no issues to report.
d. Information Technology Committee — None
. Safety Committee — None
f. HLC Committee — None

4. Employee Comments and responses can be found online.
5. Recommendation to Cabinet — None

6. Council Member Comments/Open Forum
a. There was discussion regarding the anonymity of employee comments.
b. The employee survey, a lack of open-ended questions and no place to leave
comments.
c. Theincrease in Health Insurance premiums.
d. Catherine Hoekstra will follow up regarding the Safety Training presented by
Rollie Hawk and the 10 Shared Principles presented by Allan Wilmore.



