
      JOHN A. LOGAN COLLEGE 
            Board of Trustees  

 
BOARD OF TRUSTEES SPECIAL MEETING 

The following items were presented and approved by the Board of Trustees at a special meeting  
held on December 15, 2023. 

 
 

 

NEW BUSINESS 

 A. Consideration of bid for the Capital Development Board Elevator Replacement Project 

 B.   Amendment to the Elevator Replacement Project Trust  

 C.   Personnel Action Item  



JOHN A. LOGAN COLLEGE 
NEW BUSINESS ITEM FOR BOARD APPROVAL 

3.A – Elevator Replacement Project

1. REASON FOR CONSIDERATION

The “Elevator Replacement Project” is to construct a new elevator in the West Lobby Entrance where
a chairlift currently exists. This was originally a Capital Development Board (CDB)-funded project that
was funded and supported by the Board. Additional funds have been earmarked for this project as
the costs have escalated in the intervening years. We are asking the Board to review the bid in its final
form in order to award the bid and begin construction soon.

2. BACKGROUND INFORMATION

Funding Background

Initially, the project was included in requests to the Capital Development Board for a budget of
$339,500. The College received notification of the award in September 2018 with a split of $254,625
from CDB with a local contribution of $84,875.

With this request pending, the Tax Levy of 2017 payable in 2019 included a PHS request for the
elevator project of $188,400.

Bond funds of $500,000 from the 2020 Bond Issuance were transferred to this project after two
project bids resulted in significant budget shortfalls and were rejected. The first bid of $425,000 was
rejected in January 2021 and a second bid of $925,000 was also rejected in October 2022.

The latest bid opening date for this project was November 14, 2023. Although  J&L Robinson Company
as the lowest qualified was over the total project budget, the project has current funds available of
$895,000 from various sources including PHS, 2020 Bonds, CDB, and other Operational and
Maintenance sources. Supplemental sources for alternate 1 and 2 are being investigated.

The latest bid for this project has resulted in an acceptable bid as follows:

Base Bid $801,500 

Alternate 1 68,500 

Alternate 2 29,500 

Contingency 71,972 

Subtotal $971,622 

Project Description 

The Elevator Replacement project was developed to replace the existing elevator and lobby lift. As a 
result of the project coming in over budget in the previous two bid openings, it has undergone a 
massive retooling to reduce project costs. This elevator will not only service the existing west lobby, 
but also the new mezzanine level as part of the West Lobby Expansion Project. The Base Bid includes 
an elevator with a drywall covered shaft, Alternate 1 is a glass elevator shaft, and Alternate 2 converts 
the existing elevator shaft to a stacked IT closet.  



JOHN A. LOGAN COLLEGE 
NEW BUSINESS ITEM FOR BOARD APPROVAL 

3.A – Elevator Replacement Project

3. RECOMMENDATION

That the Board of Trustees approves the additional funds as assigned to allow the award of the
contract of the Elevator Replacement Project and authorize the Capital Development Board to
proceed with the contract award to J & L Robinson Company. These additional funds will allow JALC
to award the Base Bid, Alternate 1, and 2.

Staff Contact:  Susan LaPanne, Ph.D., CPA 
Vice-President of Business Services and CFO 

Jeremy Sargent, NCARB, AIA 
Assistant Vice-President of Construction, Planning, & Facilities Management 





JOHN A. LOGAN COLLEGE 
CONSENT AGENDA ITEM FOR BOARD APPROVAL 

 

3.B – Amendment to the Elevator Project Trust  
 

 
1. REASON FOR CONSIDERATION 

A bid opening was held for the Capital Development Board (CDB)-funded Elevator Replacement 
project on November 14, 2023. Additional funding is available for the project via PHS, 2020 bond 
funds, and other operating and maintenance funds currently in the College’s accounts. In addition, 
there is an existing trust for the Elevator Project that was funded based on the original budget for the 
project per the 2018 estimates. However, it will now require additional funds to be deposited to the 
trust in order for CDB to approve the launch of the project.   

CDB will contact the College with a new Trust Agreement and notify us of the precise amount required. 
We estimate that this additional contribution will be approximately $631,500. We are requesting the 
Board’s permission in advance to make this deposit without delay after receipt of CBD’s notification. 

   
2. BACKGROUND INFORMATION 

  The Board of Trustees approved the Elevator Replacement Project first in 2018 and, as of this meeting, 
has again approved the project in its final form with a successful qualified bidder, J & L Robinson 
Company. This project will service the existing west lobby and the new mezzanine level in the West 
Lobby Expansion Project.  

 

3. RECOMMENDATION 

That the Board of Trustees approves the amendment of the Elevator Project Trust at the Bank of 
Herrin. The Board is approving the additional deposit of approximately $651,500 upon notification of 
the precise requirement per the Capital  Development Board (CDB). The CFO will notify the Board of 
the exact amount at its next meeting. 

 
  
 Staff Contact: Susan LaPanne, Ph.D., CPA 
  Vice-President of Business Services and CFO  
   
  Jeremy Sargent, NCARB, AIA 
  Assistant Vice-President for Construction, Planning, & Facilities Management  
 
  



JOHN A. LOGAN COLLEGE 
NEW BUSINESS ITEM FOR BOARD APPROVAL 

3.C – Employment of Dean of Arts & Sciences

1. REASON FOR CONSIDERATION

In accordance with Board Policy 5110, Board action is required for the employment and ratification of
personnel upon recommendation by the President.

2. BACKGROUND INFORMATION

The College seeks to fill the Dean of Arts & Sciences vacancy that occurred when Dr. Nathan Arnett was
appointed as the Assistant Provost of Academic Affairs in October 2023.

This position was posted on external sites that reached a national audience. Seven applications were
received. The Hiring Committee was comprised of Dr. Nathan Arnett, Assistant Provost of Academic
Affairs Dr. Kristen Yosanovich, Dean of Health Science and Director of Nursing, Scott Wernsman, Dean
of Career & Technical Education and Workforce Training, Robert McKenzie, Assistant Professor of
Chemistry, and Andrew Carr, Assistant Professor of Mathematics.

3. RECOMMENDATION

That the Board of Trustees approve President Overstreet’s recommendation to employ Joseph
Dethrow as Dean of Arts & Sciences, effective December 16, 2023.

Staff Contact: President Kirk Overstreet 
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