




Empowering Futures, 

Transforming Lives: A Vision 

of change to Uplift our 

Community 















ALC Foundation awarded 

• 677 Scholarships equaling $1.4 millio



100 Student Veterans 
4% of Student Body 
Represented Army, Air Force, Navy, & Marine 









190 Students Engaged Career Assistanc 
449 Journey Tests 
236 Student Worker Applications 















SEM Plan Fall to Fall Retention 

All Student SEM Cohort Retention Rates 3Vear 

SE M Plan Fall to Fall Average 

Retention Cohort* 
Fall 2019to Fall 2020 to Fall 2021 to 

Retention 
Fall 2020 Fall 2021 Fall 2022 

Rates 

Full SEM Cohort 49.6% 47.9% 53.2% 50.2% 

*- Retention Cohorts consist of students enrolled in 6 or more credit hours. This group excludes 

Dual Credit, Workforce, and Adult Basic Education. Additionally, students that did not complete the 

fall term and students received a degree or certificate before the following fall term were also removed 

from the initial cohort. 







Falling student population-"the enrollment cliff" 
Reducing barriers-"issues of equity" 
Improving communication with our community of 
learners internal and external partners-"inclusion" 
Reacting to the competition from other institutions 
and entities 
Increasing State and Federal regulations 





Striking the right balance of communication 
Reducing misalignment in strategy and tactics across the colleg 
Building trust through continued transparency 





Ensuring that the College has sufficient revenues and fundin 
Building reserves 
Managing the impact of state and local funding resuorces 















What do we need to:

Sto p ?  

Start? 

C

o

ntinue

? 





Thank you! Today we have taken 

urther steps toward aligning ou 

collective goals to prepare our 

students for tomorrow 1s 

opportunities while working to 

build our community. 








