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Wayne Gretzky – Strategic Thinker

“I skate to where I think	  the puck	  will be...”
3



...as quoted by John M. Bryson, in...
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What	  is	  a	  strategic	  plan?	  

Q1:	  What	  is	  a	  Strategic	  Plan?	  
A1:	  A	  strategic	  plan	  is	  a	  document	  that	  defines	  an	  organizaNon’s	  prioriNes	  in	  the	  
form	  of	  goals	  and	  objecNves,	  usually	  for	  the	  next	  three	  to	  five	  years.	  	  In	  this	  way,	  
the	  organiza.on	  can	  align	  its	  limited	  resources	  with	  those	  priori.es	  to	  op.mize	  
the	  impact	  /	  effect	  of	  those	  resources.	  	  A	  strategic	  plan	  is	  by	  defini.on	  more	  long	  
term	  and	  less	  detailed	  than	  would	  be	  an	  “opera.onal”	  or	  “tac.cal”	  plan	  that	  looks	  
at	  more	  short	  term	  or	  even	  day-‐to-‐day	  ac.vi.es	  of	  a	  department	  or	  organiza.on.	  	  
	  	  
Q2:	  Will	  this	  replace	  the	  Logan	  at	  50	  plan?	  
A2:	  Yes.	  	  See	  Q3	  below.	  
	  	  
Q3:	  How	  oTen	  should	  organizaNons	  complete	  a	  strategic	  plan?	  
A3:	  Given	  the	  oRen	  frequent	  and	  rapid	  change	  in	  our	  world	  involving	  things	  like	  
technology,	  the	  state	  of	  the	  economy,	  and	  scien.fic	  breakthroughs,	  strategic	  
plans	  should	  be	  updated	  at	  least	  every	  five	  years,	  and	  reviewed	  and	  updated	  as	  
needed	  even	  more	  frequently.	  

Source:	  Frequently	  Asked	  QuesNons	  (FAQ)	  about	  JALC’s	  Strategic	  Planning	  
Project	  



Why	  do	  a	  strategic	  plan?	  

1.  Sets	  ins.tu.onal	  priori.es	  for	  the	  future	  

2.  Directs	  limited	  resources	  where	  they	  will	  have	  the	  most	  
effect	  (i.e.,	  aligned	  with	  strategic	  priori.es)	  

3.  Reaffirms	  founda.onal	  statements	  of	  purpose	  and	  value	  
(mission,	  purposes,	  values,	  vision,	  educa.onal	  philosophy)	  

4.  Inspires	  and	  guides	  the	  individual	  and	  collec.ve	  effort	  to	  
grow	  and	  improve	  (aspira.ons,	  quality,	  performance)	  

5.  Complements	  and	  supports	  the	  HLC	  Pathways	  
reaccredita.on	  process	  

6.  Addresses	  2007	  HLC	  recommenda.ons	  related	  to...	  
  Environmental	  Scan	  
  Ac.onable	  recommenda.ons	  that	  stem	  from	  the	  strategy	  
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What	  does	  a	  strategic	  plan	  include?	  

 Execu.ve	  Summary	  

 Background	  /	  Assump.ons	  

 Environmental	  Scan	  (Change	  Drivers	  /	  SWOT)	  

 Reaffirma.on	  of	  the	  Mission,	  Vision,	  and	  Values	  	  

 Gap	  Analysis	  (Challenges	  /	  Issues	  vs.	  Vision	  /	  Aspira.ons)	  
 Strategies	  and	  Goals	  

 Strategic	  Projects	  (with	  measurable	  objec.ves	  /	  milestones)	  

  Implementa.on	  Strategy	  

 Next	  Steps	  
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What	  planning	  principles	  will	  we	  apply?	  
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The	  planning	  process	  engaged	  
at	  some	  level	  those	  

stakeholders	  who	  can	  have	  a	  
major	  impact	  on	  

recommenda.ons	  or	  will	  be	  
impacted	  by	  these	  
recommenda.ons	  

Vision	   Vision
	  

Goals	   Goals
	  

Strategy	  

Programs	  &	  
Projects	  

OperaNons	  &	  Infrastructure	  

Mission	   Values	  

Strategic	  Alignment	   Inclusiveness	  

AcNonable	  RecommendaNons	  

Recommenda.ons	  from	  this	  
strategy	  are	  consistent	  and	  
closely	  aligned	  with	  the	  

organiza.on’s	  mission,	  vision,	  
and	  values	  

Recommenda.ons	  are	  “doable”	  in	  the	  
sense	  that	  exis.ng	  or	  available	  capabili.es	  
and	  resources	  are	  sufficient	  to	  execute	  

these	  recommenda.ons	  
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Data	  CollecNon	  /	  
Environmental	  Scan	  
•  Interviews	  
•  Surveys	  
•  Focus	  Groups	  
•  Document	  Review	  

Reaffirm...	  
•  Mission	  
•  Purposes	  
•  Vision	  
•  Values	  

Strengths	  
Challenges	  

OpportuniNes	  
Change	  Drivers	  

Mandates	  

Steering	  
Commicee	  
Workshops	  

GOALS	  
STRATEGIES	  
METRICS	  
PROJECTS	   Project	  Teams:	  Implement	  

ExecuNve	  Ownership	  

What	  process	  will	  we	  follow?	  



How	  long	  will	  it	  take?	  
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Oct	   Nov	   Dec	   Jan	   Feb	   Mar	   Apr	   May	   Jun	  

1.	  Project	  
IniNalizaNon	  

2.	  Environmental	  Scan	  
3.	  Mission,	  purposes,	  vision,	  values	  

4.	  Gap	  Analysis	  

5.	  Strategies	  &	  Goals	  
6.	  Projects	  &	  ImplementaNon	  

7.	  Final	  Report	  
8.	  Publish	  &	  Celebrate	  

TransiNon	  to	  	  
Project	  ImplementaNon	  

2012	  -‐	  2013	  



Who	  will	  parNcipate?	  

11	  

President	  &	  Steering	  Commicee	  (SC)	  
(workshops,	  SME’s,	  etc.)	  

Employees	  
•  Interviews	  	  (selected)	  

•  Survey	  
•  Focus	  Groups	  

Students	  
•  Interviews	  (selected)	  

•  Survey	  
•  Focus	  Groups	  

NOTE:	  All	  will	  be	  invited	  /	  encouraged	  to	  review	  and	  comment	  on	  the	  developing	  draR	  posted	  on	  the	  website.	  

Consultant	  
(facilitator,	  report	  writer,	  etc.)	  

Board	  of	  Trustees	  
•  Interviews	  	  

FoundaNon	  Board	  /	  Staff	  
•  Interviews	  (selected)	  

31	  Interviews	   Steering	  Commicee	  
Workshops	  

4	  Focus	  Groups	  1,455	  Surveys	   Web	  PosNng	  of	  the	  
Strategy	  for	  Public	  
View	  /	  Comment	  
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QuesNon	  /	  Comments?	  
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Thank	  you!	  




