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TThhee  PPiillllaarrss  ooff  JJoohhnn  AA..  LLooggaann  CCoolllleeggee::  
CCoollllaabboorraattiioonnss  

AAcccceessssiibbiilliittyy  
DDyynnaammiicc  LLeeaarrnniinngg  EEnnvviirroonnmmeenntt  

EEtthhiiccaall  SStteewwaarrddsshhiipp  
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JJoohhnn  AA..  LLooggaann  CCoolllleeggee  iiss  ccoommmmiitttteedd  ttoo  eeqquuaall  aacccceessss  aanndd  eeqquuaall  ooppppoorrttuunniittyy  ffoorr  aallll  
ssttuuddeennttss..    AAddmmiissssiioonn,,  ffiinnaanncciiaall  aaiidd,,  ssttuuddeenntt  eemmppllooyymmeenntt,,  ccuurrrriiccuulluumm  rreeqquuiirreemmeennttss,,  
eexxttrraaccuurrrriiccuullaarr  ppaarrttiicciippaattiioonn,,  ccoouunnsseelliinngg,,  ppllaacceemmeenntt  sseerrvviiccee,,  aatthhlleettiicc  pprrooggrraammss,,  oorr  aannyy  
ootthheerr  sseerrvviiccee  oorr  pprrooggrraamm  ooff  tthhee  CCoolllleeggee  sshhaallll  bbee  pprroovviiddeedd  wwiitthhoouutt  rreeggaarrdd  ttoo  sseexx,,  rraaccee,,  
ccoolloorr,,  rreelliiggiioonn,,  aaggee,,  nnaattiioonnaall  oorriiggiinn,,  ggeennddeerr  oorriieennttaattiioonn,,  oorr  ddiissaabbiilliittyy  wwhheenn  ssuucchh  CCoolllleeggee  
aaccttiivviittyy  iiss  ccoonnssiisstteenntt  wwiitthh  tthhee  aapppplliiccaabbllee  llaawwss  aanndd  rreegguullaattiioonnss..    TThhee  aaddmmiissssiioonn  aanndd  
rreetteennttiioonn  ooff,,  aass  wweellll  aass  sseerrvviicceess,,  pprrooggrraammss  aanndd  aaccttiivviittiieess  ffoorr,,  ssttuuddeennttss  wwiitthh  iiddeennttiiffiieedd  
ddiissaabbiilliittiieess  wwiillll  bbee  iinn  aaccccoorrddaannccee  wwiitthh  aapppplliiccaabbllee  llaawwss  aanndd  rreegguullaattiioonnss..    QQuueessttiioonnss  iinn  
rreeffeerreennccee  ttoo  eedduuccaattiioonnaall  ooppppoorrttuunniittiieess  iinn  rreellaattiioonn  ttoo  sseexx  eeqquuiittyy  ((TTiittllee  IIXX)),,  hhaannddiiccaappppeedd  
((SSeeccttiioonn  550044)),,  aanndd  mmiinnoorriittiieess  ((TTiittllee  VVII))  sshhoouulldd  bbee  ddiirreecctteedd  ttoo  tthhee  CCoolllleeggee’’ss  VViiccee--PPrreessiiddeenntt  
ffoorr  AAddmmiinniissttrraattiioonn,,  AAddmmiinniissttrraattiioonn  BBuuiillddiinngg  JJoohhnn  AA..  LLooggaann  CCoolllleeggee,,  770000  LLooggaann  CCoolllleeggee  
RRooaadd,,  CCaarrtteerrvviillllee,,  IIlllliinnooiiss  6622991188,,  pphhoonnee  ((661188))  998855--33774411,,  eexxtteennssiioonn  88335588,,  oorr  TTTTYY  998855--22775522..    

    

 
 

Accredited – Higher Learning Commission;  
Member – North  Central Association  

The Higher Learn ing Commission 
30 North LaSalle Street, Suite 2400 

Chicago, Illinois  60602-2504  
(312) 263-7462 

 



 

JJoohhnn  AA..  LLooggaann  CCoolllleeggee  
  
  

MMiissssiioonn  SSttaatteemmeenntt  
  

JJoohhnn  AA..  LLooggaann  CCoolllleeggee  iiss  aa  ddiivveerrssee  lleeaarrnniinngg  aanndd  tteeaacchhiinngg  ccoommmmuunniittyy  
ccoommmmiitttteedd  ttoo  iimmpprroovviinngg  iinnddiivviidduuaall  lliiffee  aanndd  ssoocciieettyy  tthhrroouugghh  hhiigghh--qquuaalliittyy,,  
aacccceessssiibbllee  eedduuccaattiioonnaall  pprrooggrraammss  aanndd  eennggaaggeedd  lleeaarrnniinngg  ooppppoorrttuunniittiieess..  
  
  

MMiissssiioonn  GGooaallss  
  

!!  To  foster  an  environment  where  diverse  individuals,  groups,  and  
views  are  valued.  
To foster an environment where diverse individuals, groups, and
views are valued.

  
!!  To  provide  programs  and  services  for  lifelong  learning  that  create  and  

enhance  opportunities  for  achieving  career  and  personal  goals  in  a  
changing  society.  

To provide programs and services for lifelong learning that create and
enhance opportunities for achieving career and personal goals in a
changing society.

  
!!  To  serve  with  integrity  and  accountability  as  a  model  of  institutional  

excellence.  
To serve with integrity and accountability as a model of institutional
excellence.

  
!!  To  offer  affordable  programs  and  services  enhanced  by  technology  in  

an  accessible  and  safe  learning  and  working  environment.  
To offer affordable programs and services enhanced by technology in
an accessible and safe learning and working environment.

  
!!  To  be  a  center  for  intellectual,  economic,  and  cultural  and  

recreational  resources  for  individuals  and  communities.  
To be a center for intellectual, economic, and cultural and
recreational resources for individuals and communities.

  
  

CCoorree  VVaalluueess  
  

HHoonneessttyy  
  AAddhheerriinngg  ttoo  ssttrroonngg  mmoorraall  aanndd  eetthhiiccaall  pprriinncciipplleess  iinn  aallll  wwee  ddoo..  
  
RReessppoonnssiibbiilliittyy  
  UUssiinngg  rreessppoonnssiibbllyy,,  pprreesseerrvviinngg  aanndd  eennhhaanncciinngg  hhuummaann  aanndd  mmaatteerriiaall  

rreessoouurrcceess..  
  
CCoommppaassssiioonn  
  RReessppoonnddiinngg  ttoo  tthhee  ffeeeelliinnggss  aanndd  nneeeeddss  ooff  eeaacchh  ppeerrssoonn  wwiitthh  kkiinnddnneessss,,  

ccoonncceerrnn,,  aanndd  eemmppaatthhyy..  
  
FFaaiirrnneessss  
  CCoommmmuunniiccaattiinngg  aanndd  wwoorrkkiinngg  wwiitthh  ootthheerrss  ffoorr  tthhee  bbeenneeffiitt  ooff  aallll..  
  
RReessppeecctt  
  RReeccooggnniizziinngg  aanndd  vvaalluuiinngg  tthhee  ddiiggnniittyy  aanndd  uunniiqquueenneessss  ooff  eevveerryy  ppeerrssoonn..  
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JJoohhnn  AA..  LLooggaann  CCoolllleeggee  
  

VViissiioonn  
LLeeaarrnniinngg  ffoorr  LLiiffee  

  
JJoohhnn  AA..  LLooggaann  CCoolllleeggee  ssttrriivveess  ttoo  bbee  aa  lleeaarrnniinngg--cceenntteerreedd  iinnssttiittuuttiioonn  tthhaatt  

pprreeppaarreess  ssttuuddeennttss  ffoorr  eeffffeeccttiivvee  gglloobbaall  cciittiizzeennsshhiipp  aanndd  rreessppoonnddss  ttoo  rreeggiioonnaall  

nneeeeddss..  

  
  
  

PPhhiilloossoopphhyy  
  

JJoohhnn  AA..  LLooggaann  CCoolllleeggee  bbeelliieevveess  iinn  tthhee  iinnhheerreenntt  wwoorrtthh  aanndd  ddiiggnniittyy  ooff  tthhee  

iinnddiivviidduuaall..  

  

DDeerriivveedd  ffrroomm  tthhaatt  bbeelliieeff  iiss  tthhee  ccoonncceepptt  tthhaatt  eedduuccaattiioonn  iiss  iimmppoorrttaanntt  ttoo  tthhee  

ccuullttuurraall,,  iinntteelllleeccttuuaall,,  aanndd  ssoocciiaall  eennlliigghhtteennmmeenntt  ooff  tthhee  iinnddiivviidduuaall;;  tthhaatt  hhiigghh--

qquuaalliittyy  eedduuccaattiioonnaall  ooppppoorrttuunniittiieess  aarree  tthhee  rriigghhtt  ooff  tthhee  cciittiizzeennss  ttoo  wwhhoomm  tthhee  

CCoolllleeggee  bbeelloonnggss;;  aanndd  tthhaatt  eedduuccaattiioonn  iiss  vviittaall  ttoo  tthhee  aarreeaa’’ss  eeccoonnoommiicc  ggrroowwtthh..  

  

BBeeccaauussee  oouurr  cciittiizzeennss  hhaavvee  wwoorrtthh,,  ddiiggnniittyy,,  aanndd  ppootteennttiiaall  rreeggaarrddlleessss  ooff  aaggee,,  

eeccoonnoommiicc  ssttaattuuss,,  oorr  ssoocciiaall  ssttaattiioonn,,  tthhee  CCoolllleeggee  aassssuummeess  tthhee  oobblliiggaattiioonn  ttoo  

sseerrvvee  iittss  cciittiizzeennss  tthhrroouugghh  aann  ooppeenn--aaddmmiissssiioonn  ccoonncceepptt  wwiitthh  lliiffeelloonngg  lleeaarrnniinngg  

ooppppoorrttuunniittiieess..  

  

WWiitthhiinn  tthhee  lliimmiittss  ooff  tthhee  CCoolllleeggee’’ss  aabbiilliittyy  ttoo  aattttaaiinn  aanndd  mmaaiinnttaaiinn  aa  ssoolliidd  

ffiinnaanncciiaall  bbaassee,,  iitt  iiss  rreeaaddyy  aanndd  eeaaggeerr  ttoo  pprroovviiddee  llooww--ccoosstt  ttrraaddiittiioonnaall  aanndd  nnoonn--

ttrraaddiittiioonnaall  eedduuccaattiioonn  ooppppoorrttuunniittiieess  wwhheenneevveerr,,  wwhheerreevveerr,,  aanndd  hhoowweevveerr  tthheeyy  

aarree  nneeeeddeedd  bbyy  tthhee  cciittiizzeennss  ttoo  iimmpprroovvee  tthhee  qquuaalliittyy  ooff  tthheeiirr  lliivveess..
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PPIILLLLAARR  11  --  SSTTRRAATTEEGGIICC  DDIIRREECCTTIIOONN::      
BBUUIILLDD  DDYYNNAAMMIICC  LLEEAARRNNIINNGG  EENNVVIIRROONNMMEENNTT  

 
A learning-centered environment provides programs and services driven by high academic standards 

s  

 

Goal 1.1 Programming for the Future

et by faculty.  It is consistent with the needs and expectations of students, employers, universities and
the community; and it ensures learning for all students. 

 
  

 Objective 1.1A Develop new programs and curricula to address immediate and 

bjective 1.1B Promote and support opportunities for students through  
ine 

oal 1.2 Globalization

 

 future expectations of students, transfer institutions and the 
 workforce. 
 
O
 enhanced learning environments and delivery options (onl
 degrees, podcasting, etc.). 
 
 
G  

bjective 1.2A   Develop educational opportunities in diversity, cultural 
n 

es). 

oal 1.3 Student Success

 
O
 awareness, environmental sustainability and globalizatio
 (exchanges, scholarships, financial support, foreign languag
 
G  

bjective 1.3A  Design and implement a student development program that  

bjective 1.3B  Expand programs and services for academically under-prepared  

bjective 1.3C  Develop and implement effective enrollment management,  
nt  

oal 1.4 Continuous Improvement

 
O
  enhances opportunities for personal and social growth,   
  leadership and civic responsibility. 
 
O
  students and targeted groups (veterans, elderly, chronically ill,  
  disabled).  
 
O
  advising, retention and transition strategies to support stude
  success and to increase the number of graduates from degree  
  and certificate programs. 
 
G  

bjective 1.4A  Evaluate student learning for program improvement through  

bjective 1.4B  Investigate the relationship between student services and  
 with  

3 

 
O
  regular assessment of instructional programs and student  
  services. 
 
O
  assessed student learning outcomes and integrate practices
  existing assessment and evaluation processes.  

 
 



 

Objective 1.4C  Encourage and support employees in the pursuit of the   
  scholarship of teaching and learning and scholarly work within  

loyees in orientation to College  
 processes, professional development, and training opportunities. 

  the disciplines. 
 
Objective 1.4D  Encourage and support all emp
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PPIILLLLAARR  22  ––  SSTTRRAATTEEGGIICC  DDIIRREECCTTIIOONN::      
SSTTRREENNGGTTHHEENN  CCOOLLLLAABBOORRAATTIIOONNSS  

As a community r l partnerships 
with diverse co  students for a 

changing global economy. 

Go

 
esource, we enhance internal collaboration and develop externa

nstituencies to meet community expectations and prepare

 
al 2.1 Communication 

 
Objective 2.1A  Maintain a strong identity that reflects the College mission and  

ce to the community. 

. 

bjective 2.1D n issues of   

r the  

e College community. 

  its importan
 
Objective 2.1B  Ensure responsiveness to the internal and external community  
  through regular feedback processes.  
 
Objective 2.1C  Engage diverse constituents on community advisory committees
 

 Serve as a center for public interest forums oO
  importance to the community and region. 
 
Objective 2.1E  Create an alumni association to create a stronger identity fo
  College. 
 
Objective 2.1F  Continue to develop meaningful dialogue with legislators on the  
  benefits and needs of th
 
Goal 2.2 Partnerships 
 
Objective 2.2A  Create new partnerships and communication models with  

 and industry to develop programs that meet present  
 and projected workforce training and global development needs. 

bjective 2.2B

 community.  

bjective 2.2C e  
 and community service  

 opportunities. 

bjective 2.2D lic, 
nal institutions and service  

 agencies (PreK-20 – public education, dual credit, transition to  

bjective 2.2E
he community with access to visual arts. 
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  business
 
 
O   Provide a broad range of personal interest and community  
  education programs that meet the diverse needs of the   
 
 
O   Encourage student and employee participation in engag d 
  citizenship through service learning
 
 
O   Expand community partnerships and collaborations with pub
  non-profit, and other educatio
 
  college). 
 
O   Create a College museum to provide a historical record of the  
  College and to provide t
 
Objective 2.2F Become a recognized leader and change agent for environmental
 sustainability in southern Illinois. 
 



 

Goal 2.3 P ation of the Workforce for a Global Economyrepar  
 
Objective 2.3A  Expand international and inter-cultural programs, services and  
  curricula to increase global awareness. 

3B bal  

      

 
bjective 2.  Support employee development activities that promote gloO

  understanding and appreciation of diverse people and ideas.  
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PPIILLLLAARR  33  ––  SSTTRRAATTEEGGIICC  DDIIRREECCTTIIOONN::      
FFOOSSTTEERR  EETTHHIICCAALL  SSTTEEWWAARRDDSSHHIIPP  

 
Through appreciation of the global community and ethical policies and practices, we promote 

service to ou yees, and 

G

r community through civic engagement among students, emplo
community members. 

 
oal 3.1 Ethics 

ctive 3.1A  Foster an atmosphere of mutual trust and communication  
pen dialogue and plan

 
Obje
  through o ned feedback opportunities.  
 

.1B Provide an ombudsman for student appeals and grievance  
 processes. 

y  
 and civic engagement. 

Objective 3  
 
 
Objective 3.1C  Provide training for students and employees in ethics, diversit
 
 
 
 
 
Goal 3.2 Diversity 
 
Objective 3.2A  Encourage an understanding and appreciation for diversity and  

 international awareness.  

2B and international and inter-cultural programs, services and  
 curricula to increase global awareness. 

bjective 3.2C ment activities that promote global  
 understanding and appreciation of diverse people and ideas.  

bjective 3.2D  for underserved groups.  

 

 composition of the college district. 

oal 3.3 Service Learning

 
 
Objective 3.   Exp
 
 
O   Support employee develop
 
 
O   Focus on increasing student enrollment
 
Objective 3.2E  Develop teaching and support strategies that recognize student 
  differences and reflect the diversity of societal ideas.  
 
Objective 3.2F  Recruit, hire and retain employees who reflect the diverse  
 
  
 
G  

bjective 3.3A tunities for service learning  
vic engagement. 

    

 
O   Develop curricula to enhance oppor
  and ci
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PPIILLLLAARR  44  ––  SSTTRRAATTEEGGIICC  DDIIRREECCTTIIOONN::      
PPRROOMMOOTTEE  AACCCCEESSSSIIBBIILLIITTYY  

Through our open door policy and effecti
access to College programs and services. 

Goal 4.1 R

 
ve communication processes, we expand  

 
ecruitment and Retention 

 
Objective 4.1A  Recruit and retain a qualified and talented faculty and staff to  
 
 
Objective 4.1B  Establish universities,   

local and state agencies and   

oal 4.2 

 support the growth and expansion of the College.  

recruitment partnerships with 
  international organizations, 
  diversity initiatives.  
 
 
G Learning for Life 
 
Objective 4.2A  Create a multicultural center to encourage intercultural   
  exchange and communication.  
 
 
Goal 4.3 Accessibility 
 
Objective 4.3A  Ensure the online degree program includes all necessary  
  instructional and support services to be accredited.  
 

 

bjective 4.3B  Provide training and translators for recruitment and workshops  
 with  local agencies.  

bjective 4.3C  Increase access to educational programming for under-  

n ial  

bjective 4.3F  Provide appropriate access to learning opportunities,   

bjective 4.3G  Develop alternative access to resources such as textbooks and  

bjective 4.3H Provide College facilities that reasonably accommodate all  

bjective 4.3I  Provide a safe, secure and aesthetically-appealing environment  

8 

O
 
 
O
  represented  groups (English language learners, special   
  populations, veterans, disabled, chronically ill). 
 
Objective 4.3D  Maximize access to college facilities, programs and services for  
  lifelong learning. 
 
Objective 4.3E  Improve awareness of and access to scholarship and fina c
  aid opportunities for students.  
 
O
  information, services and resources for all students.  
 
O
  software.   
 
O
  learners and all types of learning. 
 
O
  for working, teaching and learning. 
 



 

Goal 4.4  Responsiveness 

bjective 4.4A kly to identified needs in  

  

 
O   Develop processes to respond quic
  programs, courses and services. 
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PPIILLLLAARR  55  ––  SSTTRRAATTEEGGIICC  DDIIRREECCTTIIOONN::      
EENNSSUURREE  OORRGGAANNIIZZAATTIIOONNAALL  EEFFFFEECCTTIIVVEENNEESSSS  

 
Through evaluation of programs, services, and anticipated needs, we provide appropriate 

technology and technological support to ensure organizational effectiveness. 
 

Goal 5.1 Evaluation 
 
Objective 5.1A  assessment  
 
 
 
Go

Improve College effectiveness through continuous 
 and evaluation of programs, services and processes.  

al 5.2 Financial Integrity 
 

.2A ent fiscally r e financial planning and   
gement strategies to allocate resources based upon strategic 

 College priorities.  

bjective 5.2B aising,  
 external grants and partnerships with education, business,  
 industry, alumni, and the community.  

Objective 5  Implem
  mana

esponsibl

 
 
O   Develop alternative revenue streams including fund-r
 
 
 
 
Goal 5.3 Management Processes 
 
Objective 5.3A  Pursue recommendations from the self-study, strategic planning 

 analysis and the accreditation team report that will position the  

bjective 5.4B ctices and communicate 
 them to the internal and external communities.   

oal 5.4 Technology

 
  College for the future. 
 
O   Improve College business and hiring pra
 
 
 
G  

bjective 5.4A
e use of new technologies and new  

bjective 5.4B structure,  
 hardware and software, document management, IT support)  
 that impact teaching and learning and organizational processes. 

bjective 5.4C  Use technology to promote timely, accurate and relevant   

 
O   Provide timely and convenient training and support for faculty  
  and staff in the effectiv
  student management systems. 
 
O   Anticipate and plan for technology changes (infra
 
 
 
O
  communication with internal and external groups. 
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