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FY 2012 BUDGET NARRATIVE

Increase in Tentative Resources of 1.7%

The proposed budget for FY 2012 with tentative resources of $47,560,139 is an increase of 1.7% or $815,926
over the FY 2011 adopted resources. The college must continue to utilize sound financial management and
planning to meet future needs. Sustainable Financial Planning has been employed beginning in FY 2010 by
the college to help in the continuance of a stable budget for the years to come. As of December 31, 2010, the
college has saved over $1.3 million and attained over 75% of the objectives of the Sustainable Financial
Plan.

The Resource Picture for FY 2012

Local tax revenues will increase by 1.2% in FY 2012 based on estimated equalized assessed valuation totals
based on last year’s trend and along with this year’s growth in EAV anticipated to be flat. Even though this
year’s growth in EAV is anticipated to be flat, the 1.2% increase can be attributed to current accounting
practice requiring that the 2010 tax levy be allocated 50% in fiscal year 2011 and 50% in fiscal year 2012.
This increase occurs with no change in the college’s operating tax rate. The Governor’s tentative budget
represents a $1,168,493 decrease in state funding for FY 2012. Vocational Education funds received from
the state are expected to remain at their FY2011 level while Corporate Personal Property Replacement Tax
funds are expected to increase 21% or $111,163. Due to the tuition increase approved by the Board on
January 25, 2011, tuition and fee revenue sources will provide a 1.5% increase from the FY 2011 budget or
$219,055 in operating funds. During FY 2012 we are projecting a return rate of .35% on investments,
keeping in line with FY 2011 interest earnings. We do not anticipate changes of a material amount in our
Other category of revenue sources. Carryover funds from FY 2011 will provide $12,246.,420 for FY 2012 or
25.7% of total revenue.

The tuition rate at John A. Logan College has been set at $92 effective summer semester 2011. For FY 2012,
student tuition and fees will continue to be our largest single gross revenue source as shown on page 4. Even
with the tuition increase, the table on page 14 shows that the college will have the third lowest tuition rate in
the state, charging 88.8% of the statewide average tuition and fee rate.

The tentative budget provides resources for all items listed in the Plan as budgeted items and approved by the
Board of Trustees on April 28, 2011. Board approval will be required individually on any positions added
or expenditures over the staff authorized expenditure level.

The college will continue to utilize a levy in FY 2012 for projects which qualify for protection, health and
safety tax funding. These projects will be designed in conjunction with the college selected architect and
brought to the board for approval prior to implementation.

Although the FY 2012 budget may not meet every staff member’s expectation, we feel it will continue
the college’s history of sound financial planning and excellent service to our district. The resources
provided in this budget should allow the college to continue its commitment to our mission by
improving individual life and society through high-quality, accessible educational programs, and
engaged learning opportunities.




The Expenditure Allocation

Basic services will be provided to all continuing departments under the FY 2012 budget. Items
approved and budgeted in the Plan for FY 2012 are also allocated to the proper program and
object codes. The expense allocations are shown by program and by object on page 9.

The program areas with the largest dollar and percentage increases include instruction, academic
support, student services, and scholarships and waivers. The increases in instruction, academic
support, and student services are due in large part to the overall salary increases based on current
approved union contracts and Board approved raises for FY 2012. The accounting for
scholarships and waivers must increase due to the $8 tuition increase effective summer semester
2011. Program areas with large dollar and percentage decreases include operation and
maintenance, and institutional support. Operation and maintenance decreases are due to
competitive utility rates as well as efficiency in energy usage. Institutional support has
decreased due to the FY 2012 allocation for contractual services and general materials and
supplies line items being reduced 10% based on FY 2010 expenditures.

Object codes showing increases include salaries, fixed charges, capital outlay, and Other. The
increase in salaries is due to current approved union contracts and Board approved raises for FY
2012. The increase in fixed charges is due to increases in existing lease agreements as well as an
additional lease/purchase approved in the FY 2012 Plan. The increase in capital outlay items is
due to an increase in the dollar amount approved for Plan items, which address additions to
equipment line items. The increase in the amount budgeted for tuition waivers accounts for the
increase in Other expenditures. Even though there was an overall 7.25% average increase in the
employers’ share of health insurance costs, employee benefits is showing a 0% increase. This
can be attributed to fewer employees currently covered under the college’s health insurance plan.
All other object codes are showing significant dollar decreases. The decrease in contractual
services, general materials and supplies, and conference and meeting is due to reducing
departmental budgets by 10% based on FY 2010 expenditures. The decrease in the utilities
budget is due to better energy conservation measures along with current rates which are very
competitive.

For FY 2012, John A. Logan College will continue to meet our districts changing needs in a
positive manner. The budget will increase by 1.6% or $614,416 as it continues to provide
educational programs in a cost effective manner. The results of the FY10 ICCB Unit Cost Study
are shown on pages 16 through 20, which show how the college operates compared to other
I1linois Public Community Colleges.

The FY 2012 budget will again provide a solid financial plan for the college expenditures.
This budget should allow the college to continue to provide an outstanding education at a
reasonable cost.
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OPERATING FUNDS
RESOURCE ASSUMPTIONS

Presently, the College is anticipating a carryover of $12,246.420 in resources for use in FY
2012. Under the accrual basis of accounting where revenues are recognized when earned
and expenditures are recognized when an obligation has been incurred, it is projected that
the College will have recorded more funds than were expended during FY 2011 in the
amount of $1,516,941.

Local tax revenues are currently projected to be $6,066.315. This amount contains a 1.2%
increase based on an estimated 0% increase over current year collections along with FY
2011 tax revenues exceeding budgeted amounts. Even though this year’s growth in EAV is
anticipated to be flat, the 1.2% increase can be attributed to current accounting practice
requiring that the 2010 tax levy be allocated 50% in fiscal year 2011 and 50% in fiscal year
2012. An equalized assessed valuation comparison by county is shown on page 15.

Chargeback revenue is projected to be $9,639 for FY 2012. This projection is based on FY
2011 actual billings.

State revenue sources from the ICCB base hour grants (credit hour and square footage) and
equalization grants will total $12,371,130 based on the Governor’s tentative budget. In
addition, $486,091 is anticipated from the ICCB vocational grants in FY 2012.

Based on the most current collection data available and historical analysis regarding these
tax payments, Corporate Personal Property Replacement Tax is estimated to be $640,594 for
FY 2012.

Student tuition and fees are anticipated to increase to $15,112,681 for FY 2012. Reasons for
this increase are the $8 per hour tuition rate increase effective summer semester 2011.

Interest income is projected to be $28,680 for FY 2012. This projection is based on FY
2011 actual interest earnings.

Other sources of revenue which include facilities revenue, sales and service fees, and
administrative fees are expected to total $600,589 during FY 2012. This accounts for less
than 2% of our operating resources.

At this time, we anticipate total resources of $47,560,139 during FY 2012 from all sources.
This represents an increase from our FY 2011 budgeted resources of $815,926 or 1.7%.
Compared to estimated FY 2011 resources of $46,612,831, FY 2012 projected resources
show an increase of $947,308 or 2.0%.
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BY OBJECT

BEGINNING FUND BALANCE

LOCAL TAXES

CHARGEBACKS

ICCB CREDIT HOUR GRANTS

ICCB EQUALIZATION GRANTS

ICCB VOCATIONAL GRANTS
INSTRUCTIONAL

CORPORATE PERSONAL
PROPERTY REPLACEMENT TAX

TUITION/FEES

SALES & SERVICE FEES

INTEREST ON INVESTMENTS

FACILITY USE

OTHER INCOME

TOTAL

JOHN A. LOGAN COLLEGE

Resource Comparison
Operating Funds

FY 2012 FY 2011 DOLLAR PER CENT
TENTATIVE  ADOPTED INCREASE INCREASE
RESOURCES BUDGET (DECREASE) (DECREASE)
$12,246,420 $10,690,732  $1,555,688 14.6%
6,066,315 5,993,773 72,542 1.2%
9,639 9,639 0 0.0%
4,544,200 4,544,200 0 0.0%
7,826,930 8,995,423  (1,168,493) (13.0%)
486,091 486,091 0 0.0%
640,594 529,431 111,163 21.0%
15,112,681 14,893,626 219,055 1.5%
262,179 254,397 7,782 3.1%
26,680 28,465 (1,785) (6.3%)
26,380 6,406 19,974 311.8%
312,030 312,030 0 0.0%
$47,560,139 $46,744,213 $815,926 1.7%




