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Overview 
 
John A. Logan College is an open admission, comprehensive community college designed to 
provide high-quality, affordable educational opportunities to its citizens.  The College owes 
its existence to the Illinois Public Community College Act of July 15, 1965 which provided 
legislation to create a junior college system in the state of Illinois.  John A. Logan College 
district citizens approved the creation of “Junior College district Number 520,” in September, 
1967.  
 
The College is named in honor of John Alexander Logan, a prominent southern Illinoisan 
whose political career led from county clerk to U. S. Congressman.  During the Civil War, 
Logan volunteered as a citizen soldier and fought in eight major campaigns and is considered 
one of the premier volunteer generals of the Civil War.  After the war, Logan returned to 
Congress and he helped found Memorial Day as a national holiday.  In 1871, and again in 
1874, Logan was elected to the U. S. Senate and was James G. Blaines’ vice-presidential 
running mate.  Throughout his political career, he was a strong advocate for public education.  
Logan drafted legislation that established normal schools, teachers’ institutes, and instruction 
in the industrial and mechanical arts. 
 
Senator Logan’s speech in support of this public education legislation attracted attention 
throughout the country.  His emphasis on planning for the future helped to refocus and 
rebuild the nation.  The College motto, “To education must we look . . . ,” is derived from the 
following excerpt: 
 
 “To education, therefore, must we look for all the elements of national 
 strength, and the more generally it is diffused and the higher its grade, in 
 like proportion will our national power be increased.”  (Congressional Record, 
 March 16, 1882) 
 
For 39 years, John A. Logan College has offered comprehensive programming to serve the 
needs of citizens in Jackson and Williamson counties and portions of Franklin, Perry, and 
Randolph counties.  Governance of the College resides with an elected seven-member Board 
of Trustees.  The College is a vibrant, community-minded organization that focuses on the 
needs of its students and communities.  Dual credit programs assist high school students in 
the transition to college.  Transfer programs articulate with colleges and universities in the 
state of Illinois and surrounding states.  Career programs support students who desire a one- 
or two-year program to enter the workforce. Business and Industry and Workforce 
Development programs offer training and services to workers and displaced workers.  The 
College has one of the largest adult and continuing education programs in the state of Illinois.  
 
Service Area 
 
The John A. Logan College district consists of one central campus and extension centers in 
the towns of Du Quoin and West Frankfort.   Many courses in baccalaureate transfer, career 
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education, continuing education and adult literacy are taught in high schools and public 
facilities throughout the five-county district.  This rural district of 1,192 square miles and 
143,000 people takes pride in providing high-quality, affordable education to its citizens.  At 
$64 per credit hour, the tuition remains below the state-wide average.  
 
The college district serves the following school districts:  Marion, Johnston City, Herrin, 
Crab Orchard, Carterville, Carbondale; Tri-Co, Elverado, Murphysboro, West Frankfort, Du 
Quoin.  The area has a long history of manufacturing and coal-mining.  With closures of 
mines and manufacturing plants, over 2000 workers have been displaced.  The College is 
working with state and local agencies to provide transition services and training programs to 
help these workers obtain degrees and training to obtain employment. 
 

 
 
 
Student Profile 
 
John A. Logan College enrolled 5,783 students in baccalaureate-transfer and career education 
programs fall semester, 2006.  Over 7,000 students were enrolled in credit and non-credit 
continuing education for the same semester.  The Center for Business and Industry trained 
over 15,000 (duplicated count) people during the 2006 academic year.  Full-Time 
Equivalency (FTE) is 3,407. 
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Women represent a majority of student enrollments, about 56 percent and 35 percent are over 
the age of 25.  Over 50 percent of the student population is first generation and low-income 
and over 21 percent report working full-time.  The College has seen steady growth 
throughout its history.  Fall 2006 enrollment was the largest in the College’s history and had 
the largest minority and international student enrollment to date.  Students from over 400 
high schools in Illinois, 40 states, and over 30 countries currently enroll at the College. 
 
Institutional Profile 
 
John A. Logan College offers associate degrees in 72 baccalaureate-transfer career education 
fields.  Degrees may be earned in Associate in Arts, Associate of Arts in Teaching Secondary 
Mathematics, Associate in Science, Associate in Applied Science, Associate in Engineering 
Science and Associate in General Studies.  One-year certificates may be earned in 30 career 
education fields.  The College offers 35 short-term certificate programs and provides services 
through Adult Education to over 1,000 literacy, ABE/GED and alternative high school 
students.  Last year the corporate education area served 103 businesses by providing 900 
courses of training and assisting in the development of more than 400 jobs. 
 
Accreditation History 
 
John A. Logan College is accredited by The Higher Learning Commission (HLC), a part of 
the North Central Association of Colleges and Schools (NCA).  NCA, founded in 1895, is 
one of six regional institutional accreditors in the United States.  The College’s last 
comprehensive evaluation was in 1997, and was approved for a ten-year accreditation.  A 
follow-up report was approved in August, 2000.  The College is scheduled for its next 
evaluation in February 2007. 
  
Significant Changes in the Last Ten Years 
 
John A. Logan College is a different college than it was ten years ago.  While preserving its 
rich heritage of quality education and affordability, the College has initiated programs and 
proposals that will confidently position it for the future.  With the focus on strategic planning 
and student learning outcomes, expanding facilities for career and wellness programs, and 
addressing the diversity of workforce needs, the College affirms its commitment to its central 
mission of learning. 
 
Significant Institutional Changes and Developments Occurring Since 1997 
 
1997 • A five year assessment plan is designed and eight educational goals and 

outcomes are identified through a nominal group process.  An assessment 
advisory committee is established to address ways to institutionalize the 
results of assessment for continual improvement. 
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• A full service extension center opens in Du Quoin. 
• John A. Logan College Foundation initiates capital campaign with $150,000 

seed contribution. 
• The Capital Development Board approves the College’s $16.4 million 

building project. 
• The College establishes the Center for Excellence in Teaching, Learning, and 

Leadership.  The mission of the center is to promote a process that will 
provide tools, training, and support for the instructional staff that enhances 
teaching, learning and leadership.  Excellence awards and the Center for 
Excellence merit award are presented to employees by the President. 

• The College approves a curriculum guide for developmental education 

1998 • First Internet course (non-credit) is offered. 
• The College initiates a $16.4 million building project that includes a 

vocational-technical building, a nursing and science building, a fine arts 
addition, a conference center, additional classrooms, and a small concession 
building. 

• Due to significant student growth, administrative reorganization appoints 
associate deans in charge of each instructional area of the College. 

• The John A. Logan College Adult Education’s Career Journey project is 
awarded a major award from the American Association of Community 
Colleges and the United States Department of Labor. 

• Workforce Development and Community Education Department is 
established. 

• Federal transportation legislation funds $1.05 million for improvements on 
Greenbriar Road, the main entrance from Route 13 to John A. Logan College. 

• John A. Logan College enters into a housing and bussing agreement with 
Southern Illinois University. 

1999 • Voters within the College district pass a tax rate referendum that would 
annually generate nearly $1 million for the College. 

• Centralized scheduling office and facility usage policies and fees are 
established 

• The policy addresses the recommendation of the 1997 Higher Learning 
Commission report. 

• Vice-President for Administration, Don Middleton, retires after a 30-year 
tenure at the College.  Dr. Maxine Pyle is appointed Vice-President for 
Administration. 

• To address growth and reorganization, twenty-one new positions are created 
at the College in 1999. 
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2000 • Dr. Ray Hancock retires as the 5th President of John A. Logan College.  Dr. 
Robert Mees, Vice-President for Instructional Services at John A. Logan 
College, is selected as the 6th President. 

• The College offers its first on-line Internet credit course. 
• The College signs Dual Credit agreements with all 11 feeder high schools. 
• Vice-President for Business Operations, Jim Bales, retires after a 24-year 

tenure at the College.  Mr. J. P. Barrington is appointed Vice-President for 
Business Services. 

• Illinois Department of Central Management Services designates John A. 
Logan College as a “Southern Regional Training Center.” 

2001 • John A. Logan College receives credit for their role in encouraging the 
construction of a new Aisin USA Manufacturing auto parts plant in 
Williamson County. 

• An educational alliance between John A. Logan College and Franklin 
University makes it possible for students to earn a bachelor’s degree through 
all on-line classes. 

2002 • The College develops a comprehensive two-year plan with a five-year vision 
that is aligned with the mission and objectives of the College. 

• John A. Logan College opens a new ACT Center. 
• John A. Logan College joins the PK-16 Southern Illinois Education Alliance 

to promote support and resources for all levels of education in the region. 

2003 • Electronic signage is added to the John A. Logan College campus.  The sign 
facing Route 13 runs multiple College messages and announcements. 

• John A. Logan College acquires the domain name jalc.edu to make the 
College easily identifiable on the Internet. 

• The College opens The Write Place, a new student service that provides 
students with one-on-one writing assistance. 

2004 • John A. Logan College completes the construction of the Community Health 
Education Complex and the Workforce Development and Construction 
Management Facility. 

• Dr. Maxine Pyle retires as Vice-President for Administration and Dr. Larry 
Peterson is appointed to the position. 

2005 • John A. Logan College Adult Education Program participates in a nation-
wide Department of Education pilot program on Student Achievement in 
Reading (STAR). 

• John A. Logan College receives a five-year Development Grant under the 
Strengthening Institutions Program, authorized under Title III, Part A of the 
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Higher Education Act of 1965 for a total of $1,800,000.  The grant’s goal is to 
develop a teaching and learning center. 

2006 • An electronic College Catalog is created. 
• The College guarantees block scheduling courses to complete an Associate of 

Arts degree in one year. 
• The College completes conversion to Advanced Programs for Educational 

Computer Systems (APECS) information management system. 
• Dr. Robert Mees introduces a strategic planning process, entitled, “Logan at 

50.” 
• John A. Logan College joins Connect SI.  Connect SI is a 20-county effort to 

develop a regional broadband economic strategy for southern Illinois. 
 
Responses to Challenges 
 
The 1997, the accreditation evaluation team recognized John A. Logan College for 
effectively accomplishing its mission and objectives through its strong relationship with the 
community, students, and the other constituents; its strong financial base, its pivotal role in 
regional workforce and economic development; and its responsiveness to the needs of special 
populations.  Comprehensive learning resources services and technology support, state-of-
the-art career program facilities, career program advisory committees, multicultural and 
international efforts, and faculty mentoring programs were also noted as strengths of the 
institution. 
 
As requested, John A. Logan College submitted progress reports on recommended planning 
and assessment processes in June, 2000.  These plans were approved and have provided 
guidance for a ten-year history of assessment and planning. 
 
Assessment 
 
Under the direction of a coordinator of assessment, the assessment initiative has shown 
steady progress toward assessing student academic achievement.  General education goals 
were identified through a deliberative process that included internal and external 
stakeholders.  Program and departmental student learning outcomes and evaluative measures 
were identified and analysis of assessment data is used for program improvement.  John A. 
Logan College was accepted into the first cohort group for the Higher Learning Commission 
Assessment Academy and is currently developing an action plan to ensure the assessment of 
student learning in all educational programs, including adult basic education, literacy and 
corporate training. 
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Planning 
 
The operational plan was redesigned to provide broader input from all employees, 
prioritization and measurement of objectives, and timelines for completion.  Although this 
process was useful, senior leaders determined that the budget-driven operational plan was 
limited in scope.  In August 2006, a strategic planning process was initiated to assist the 
College in future-oriented planning. 
 
Additional Changes 
 
• Deliberate measures have been instituted to enhance communication through intranet 

postings of documents and committee minutes, internal and external surveys, open 
campus discussions, recognition programs, and focus groups. 

• Facilities for student services programs have been enlarged in C wing.  
• College resources now support former grant positions in Assessment, Student Support 

Services and Minority Transfer Center. 
• Instituted testing for placement in English and mathematics courses. 
• Diversity initiatives have provided training, recruitment, and mentoring for underserved 

groups. 
• Review of hiring processes resulted in a revised hiring policy and manual. 
• Extension centers in Du Quoin and West Frankfort were established and area high school 

classrooms are used to deliver courses. 
• Expended partnership with Man-Tra-Con provides classrooms for Certified Nursing 

Assistant Program. 
• Facilities scheduling is consolidated in the Scheduling Office. 
• APECS, a management information system, coordinates all educational and financial 

information. 
• Significant expenditures support expanded technology infrastructures, software 

acquisition, and technical support services. 
• Needs assessment is an integral part of the strategic planning process (SWOT). 
• Financial Aid office utilizes an online tracking system for financial aid status reports 

through the student management system.
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Purposes of the Self-Study 
 
This self-study report is submitted to the Higher Learning Commission of the North Central 
Association as a formal request for re-accreditation. 
 
In addition to fulfilling the requirements for re-accreditation, John A. Logan College chose to 
use this self-study process to reflect on its three decade history and to initiate focused 
conversations about transitioning to a more learning-centered college.  The steering 
committee selected the theme, “John A. Logan College……Learning for Life,” to 
communicate the holistic nature of learning.  Early in the self study, the steering committee 
adopted the following mission statement: 
 

John A. Logan College’s self-study will provide direction for the future of 
the College and its students and employee communities.  We will conduct 
an authentic study that accurately reflects our strengths and challenges.  
We will ensure that the results are sustained long after the team visit.   
The entire campus will celebrate in and learn from the results. 

 
Self-Study Process 
 
Organization for the self-study began in the fall of 2004, with the appointment of self-study 
coordinators and the identification of a steering committee.  The steering committee 
established a timeline and framework for the self-study process.  Five subcommittees were 
formed, one for each of the new criteria for accreditation.  An additional committee for 
writing and resource collection was added.  The steering committee members and criterion 
committee members are listed below. 
 
John A. Logan College Self-Study Steering Committee 
 
Mary Ellen Abell, Associate Dean for Health & Public Service 
J. P. Barrington, Vice-President for Business Services 
Jerry Bechtel, Department Chair of Life Science 
Tom Bell, Associate Dean of Media Services & Telecommunication 
Sheryl Bleyer, Associate Professor, Computer Science 
Rebecca Borgsmiller, Assistant to the Vice-President for Instructional Services 
Stacy Buckingham, Associate Dean for Payroll & Benefit Services 
Lauralyn Cima, Coordinator of Transfer Center 
Terry Crain, Dean for Student Services 
Shayne Crawshaw, Department Chair of Business 
Kim Dixon, Dean for Financial Operations 
Brenda Erickson, Coordinator for Assessment of Academic Achievement 
Donna Glodjo, Administrative Assistant to the President 
Mabel Hayes, Grant Writer 
Lisa Hudgens, Director of Placement 
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Victoria Kelly, Secretary to Executive Director for Development & Research 
Keith Kendrick, Department Chair of Applied Technologies 
Kathi Kibler, Department Chair of Social Science 
Phil Minnis, Dean for Workforce Development and Community Education 
Edgar Montano, Department Chair of Humanities 
Mike Morgan, Department Chair of Physical Science 
Ngozi Okasili, Advisor/Counselor 
Deborah Payne, Dean for Instruction, Co-Chair 
Gayle Pesavento, Coordinator for International Studies 
Anita Petersen, Department Chair for English 
Larry Peterson, Vice-President for Administration, Co-Chair 
John Profilet, Department Chair for Mathematics 
Eric Pulley, Coordinator of Institutional Research 
Julia Schroeder, Vice-President for Instructional Services 
Deana Smith, Secretary to the Dean of Instruction  
Matthew Todd, Student Trustee 
Sondra Walker, Secretary to Vice-President for Administration 
 
Sub-Committee Membership 
 
Criterion One Co-Chairs:  Lauralyn Cima & Terry Crain  
 
Carla Bradley 
Angela Calcaterra 
David Cochran 
Mike DeMattei 
Marilyn Falaster 
Nelda Hinckley 
Denis Junge 
Pam Karns 

Kathi Kibler 
Keith Krapf 
Ngozi Okasili 
David Packard 
Gayle Pesavento 
Larry Peterson 
John Profilet 
Jake Rendleman 

Terri Rentfro 
Paul Roach 
Deana Smith 
Virgil Stubblefield 
Sondra Walker 
Paula Willig 

 
Criterion Two Co-Chairs:  Kim Dixon & Donna Glodjo 
 
Tad Anglin  
J.P. Barrington 
Leslie Bertolini 
Mike Bitting 
Sheryl Bleyer 
Teri Campbell 
Joanna Christopher 

Debra Grisham 
Jody Hart 
Dwight Hoffard 
Victoria Kelly 
Perry Knop  
Renee Mavigliano 
Steve McLaughlin 

Edgar Montano 
Valerie Newberry 
Darby Ortolano 
Jerry Parker 
Robin Pauls 
Angela Snyder  
Art Walters 
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Criterion Three Co-Chairs:  Brenda Erickson & Julia Schroeder 
 
Cheryl Barrall 
Cheryl Bernhardt 
Tom Cardwell 
Mallory Childers 
Rebecca Clifford 
Denise Crews 
Cheryl Diedrick 

Michiko Eberle 
Carla Haas 
Michelle Hamilton 
Jim Harris 
Stephanie Hartford 
Mabel Hayes 
Christy McBride 

Cindy Minor 
Harry Mosley 
Anita Petersen 
Mike Seagle 
Judy Vineyard 
Greg Walker 

 
Criterion Four Co-Chairs:  Rebecca Borgsmiller & Stacy Buckingham 
  
Mary Ellen Abell 
Nathan Arnett 
Jerry Bechtel 
Clay Brewer 
Roberta Brown 
Monique Galvin 
Linda Graves 

Stacy Holloway 
Keith Kendrick 
Nita Lowery 
Dale Marrs 
Susan May 
Steve McLaughlin 
Ron Parks 

Eric Pulley 
Mikolaj Sawicki 
Greg Stettler 
Robyn Stevens 
Cheryl Thomas 
Barbara Throgmorton 
Sue Trammel 

 
Criterion Five Co-Chairs:  Lisa Hudgens & Phil Minnis  
  
Elizabeth Bailey-Smith  
Tom Bell 
Adrienne Barkley-Giffin 
Roxanne Brewer 
Sharon Colombo 
Sheila Colombo 
Shayne Crawshaw 
Bob Fester 

Kay Fleming 
Bill Gayer 
Chris Georgantas 
Mark Henson 
Kathirave Giritharan 
Barry Hancock 
Cindy Johnson 
Mike Morgan 

Mary O’Hara 
Steve O’Keefe 
Elaine Parker 
Michelle Parker-Clark 
Darren Pulley 
Marilyn Toliver 

 
Following an orientation, the subcommittees began to examine the new criteria.  Each 
subcommittee asked key questions, identified sources of evidence, and contacts.  In 2005, 
faculty surveys, employee surveys, student surveys, and focus groups were conducted.  
Results were analyzed and shared with criterion groups. 
 
In the fall of 2005 a self-study forum was held and results of initial findings were shared.  
Formal feedback was solicited from the entire College.  In the spring of 2006 the committees, 
using input from forums, surveys, and focus groups, gathered and analyzed their information 
and drafted their findings.  Those findings were compiled and included in the final self-study 
report. 
 
The self-study report represents a snapshot of the College and provides a foundation for 
further reflection and improvement.  Programs and services for which the College can take 
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pride are identified, as well as, opportunities for improvement and future challenges.  This 
report confirms that John A. Logan College is an institution dedicated to student learning. 
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Criterion One:  Mission and Integrity 
 
The organization operates with integrity to insure the fulfillment of its 
mission through structures and processes that involve the Board, 
administration, faculty, staff, and students. 
 
 
Introduction 
 
The John A. Logan College Philosophy and Mission Statement are 
deliberately general and broad.  The philosophy provides an internal 
view of what the College hopes to become, whereas the mission 
statement has an external focus on present goals and commitments. 
Together, these statements provide a concise explanation of general 
organizational priorities and direction.  Recent revision of these 
documents reflects the College’s desire to focus on the ever-changing 
environment and needs of its stakeholders. 
 
Philosophy 
 
John A. Logan College believes in the inherent worth and dignity of 
the individual.  Derived from that belief are the concepts that 
education is important to the cultural, intellectual, and social 
enlightenment of the individual, that high-quality educational 
opportunities are the right of the citizens to whom the College belongs, 
and that education is vital to the area’s economic growth.  Because our 
citizens have worth, dignity, and potential regardless of their age, 
economic status, or social station, the College assumes the obligation 
to serve its citizens through an open-admission policy with lifelong 
learning opportunities.  Within the limits of the College’s ability to 
attain and maintain a solid financial base, it is ready and eager to 
provide low-cost traditional and non-traditional educational 
opportunities whenever, wherever, and however they are needed by 
the citizens to improve the quality of their lives. 
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Core Component 1a  
 
The organization's mission documents are clear and articulate 
publicly the organization's commitments. 

 
 
The mission documents at John A. Logan College provide a 
foundation for guiding the College’s present and long-term direction.  
These mission documents include the vision statement, mission 
statement, goals, core values, and priorities.   
 
The mission documents clearly establish the College’s commitment to 
improving the lives of its constituents.  Regular review of the mission 
documents will be integrated into the strategic and budgetary planning 
process (Appendix 1a.1). 
 
Example 1:  Mission Documents 
 
The John A. Logan College Board of Trustees voted at their October 
25, 2004, meeting to revise Board Policy #3110 Statement of 
Philosophy, Mission, and Goals (Appendix 1a.2) to read as follows: 
 
Mission Statement 
 
We are a diverse learning and teaching community committed to 
improving individual life and society through high-quality, accessible 
educational programs and engaged learning opportunities. 
 
Goals 
 
• To foster an environment where diverse individuals, groups, and 

views are valued 
• To provide programs and services for lifelong learning that create 

and enhance opportunities for achieving career and personal goals 
in a changing society 

• To serve with integrity and accountability as a model of 
institutional excellence 

• To offer affordable programs and services enhanced by technology 
in an accessible and safe learning and working environment 

• To be a center of intellectual, economic, cultural, and recreational 
resources for individuals and communities 
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Vision 
 
“Learning for Life”–John A. Logan College strives to be a learning-
centered organization. 
 
Core Values 
 
John A. Logan College is committed to the Leadership and Core 
Values Initiative introduced to community colleges in Illinois in 1997.  
The selection of the Core Values as they relate to the College was a 
process that evolved over a period of years beginning in 1997. The 
Core Values are the following: 
 
• Honesty:  Adhering to strong moral and ethical principles in all  
 we do 
• Responsibility:  Using responsibility, preserving, and enhancing 

human and material resources 
• Compassion:  Responding to the feelings and needs of each person 

with kindness, concern, and empathy 
• Fairness:  Communicating and working with others for the benefit 

of all 
• Respect:  Recognizing and valuing the dignity and uniqueness of 

every person 
 
Example 2:  Constituencies Defined in Mission Documents 
 
The mission, vision, values, and goal documents define John A. Logan 
College as a diverse learning and teaching community committed to 
improving individual life and society through high-quality, accessible 
educational programs and engaged learning opportunities.  These 
learning opportunities help define the varied internal and external 
constituencies the organization intends to serve, including all citizens 
within the John A. Logan College district and all those outside the 
district who choose to participate in learning opportunities provided by 
the College.   
 
Example 3:  The mission documents include a strong commitment to 
high academic standards that sustain and advance excellence in 
higher learning. 
 
The mission statement affirms a strong commitment to high academic 
standards and states that high quality educational opportunities are the 
right of the citizens to whom the College belongs. The third 
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educational goal states that John A. Logan College will “serve with 
integrity and accountability as a model of institutional excellence.” 
 
Example 4:  Goals for Learning 
 
In 1995, as a part of a previous self-study process, the College mission 
and educational goals were re-examined.  As a result, an Assessment 
Initiative Planning Committee was established, and the John A. Logan 
College Board of Trustees approved the Assessment Initiative Plan as 
an organizational priority.  The following eight educational goals were 
established: 
 
• Goal 1:  To think critically when solving problems, making 

decisions, and applying scientific inquiry methods 
• Goal 2:  To participate in the entire communication process of 

listening, speaking, reading, and writing 
• Goal 3:  To develop mathematical reasoning and an ability to 

apply quantitative methods 
• Goal 4:  To achieve physical and mental wellness by learning 

responsibility, interpersonal skills, and a sense of personal worth 
• Goal 5:  To develop an ethical awareness that focuses on the 

values of integrity, honesty, and personal responsibility 
• Goal 6:  To become a responsible member of local, national, and 

global communities by recognizing the values of diverse histories, 
economies, and cultures 

• Goal 7:  To respond aesthetically to life by engaging in creative 
and artistic experiences 

• Goal 8:  To accomplish workplace readiness by acquiring 
competencies and technological application skills related to chosen 
careers 

 
Example 5:  The organization regularly evaluates, and when 
appropriate, revises the mission documents. 
 
The Board of Trustees reviews the philosophy statement each 
academic year when it is presented to the Board as a part of the 
College Plan.  The most recent revision of the Mission and Goals 
Statement began in 2004 as a part of the College’s operational 
planning process. A committee comprised of faculty, staff, and 
administration was formed to review and revise the existing mission 
documents to reflect current institutional priorities. On October 25, 
2004, the College Board of Trustees modified and adopted a revised 
statement of mission and goals.  An annual evaluation of the 
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philosophy, mission, and goals will occur as a part of the newly 
initiated strategic planning process. 
 
Example 6:  Published Mission Documents 
 
Mission documents are made public through a variety of media. 
Electronically, the John A. Logan College website displays the 
mission documents for the public.  John A. Logan College employees 
have access to the documents through the intranet, and faculty and 
staff are encouraged to add the brief mission statement to their e-mail 
correspondence. The Mission and Goals Statement is stated in 
appropriate College documents and publications including the College 
Catalog, the Board of Trustees Manual, the Fulltime Faculty 
Handbook, the Term Faculty Handbook, the Student Code of Conduct, 
the Student Handbook, and various promotional flyers and brochures. 

 
 
Core Component 1b  
 
In its mission documents, the organization recognizes the diversity of 
its learners, other constituencies, and the greater society it serves. 

 
 
Example 1:  Diversity 
 
John A. Logan College defines itself as a diverse learning and teaching 
community. This diversity is broadly defined to include ethnicity, age, 
gender, sexual orientation, and socio-economic status.  The goals 
within the mission document include fostering an environment where 
diverse individuals, groups, and views are valued, and providing 
programs and services for lifelong learning that create opportunities 
for achieving career and personal goals. 
 
Fundamental to the mission are efforts that support diversity, such as 
activities in the Community Health Education Center (CHEC) that 
serve populations of all ages; global exchange programs for students, 
faculty, and staff; offerings geared to seniors through the Center for 
LifeLong Learning for All Generations; Business and Industry 
trainings that respond to the needs of local business and industry; 
Adult Basic Education and Literacy classes, the Logan Learning 
Community, and developmental education classes for under- prepared 
students; a Minority Transfer Center; and dual credit course 
agreements with all district high schools. 
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Example 2:  Multicultural Society 
 
The statement of philosophy in the College Plan outlines the role of 
the College in a multicultural society by stating:  “Because our citizens 
have worth, dignity, and potential regardless of their age, economic 
status or social station, the College assumes the obligation to serve its 
citizens through an open-admission policy with lifelong learning 
opportunities.” 
 
Example 3:  Dignity and Worth of Individuals 
 
Basic to the philosophy and mission of John A. Logan College is the 
statement, “John A. Logan College believes in the inherent worth and 
dignity of the individual.”  From this comes the core value of respect, 
defined as recognizing and valuing the dignity and uniqueness of every 
person. 
 
Example 4:  Codes of Behavior 
 
Through its mission documents, the Board of Trustees recognizes its 
responsibility to encourage the search for and analysis of knowledge, 
and to protect the academic freedom of its faculty and students.  The 
full-time and term faculty handbooks emphasize the right and 
obligation of faculty to adequately investigate and present to students 
available information pertaining to a given question (Appendix 1b.1).  
 
All core values are reflected in the Student Handbook which reminds 
students that they are expected to conduct themselves as responsible 
members of the academic community; to obey all federal, state, 
county, and municipal laws; and to comply with the established rules, 
regulations, and procedures of the College.  In addition to adhering to 
all College policies, the Student Code of Conduct requires students to 
conduct themselves in a manner that creates an appropriate academic 
and social atmosphere.  
 
Example 5:  The mission documents provide a basis for the 
organization’s basic strategies to address diversity. 
 
The College’s statement of philosophy provides the foundation for its 
diversity strategies by stating, “Because our citizens have worth, 
dignity, and potential regardless of their age, economic status, or social 
station, the College assumes the obligation to serve its citizens through 
an open-admission policy with lifelong learning opportunities.” 
 

“When it comes to 
quality education and 
economic development, 
John A. Logan College is 
a leader.” 

 Glenn Poshard   
 Former U.S. Rep. 
 President, SIU-C 
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Basic strategies to address diversity include a broad curriculum of 
transfer and career programming, continuing education classes, 
minority faculty and staff recruitment initiatives, programming for 
senior citizens, business and industry training, and active engagement 
of students in clubs and civic engagement opportunities. 

 
 
Core Component 1c    
 
Understanding of and support for the mission pervade the 
organization. 

 
 
Example 1:  Support for Mission 
 
The Board of Trustees, administration, faculty and staff understand 
and support the organization’s mission.  In 2005, the College surveyed 
non-teaching professionals, the operational staff, and full-time and 
term faculty (Appendix 1c.1).  Over 70 percent of the returned surveys 
indicated an understanding of and support for the College’s mission.  
Complete survey results are available in the resource room. 
 
Example 2:  Mission-driven Decision-making 
 
Strategic decisions reflect the mission and goals of the College.  
Diversity, lifelong learning, integrity, and technology-driven, 
affordable services are reflected in the recently integrated block-
scheduling, the Center for Lifelong Learning programs, the addition of 
several technology-enhanced classrooms, the extended hours of the 
Writing Center, the expansion of the Construction Management 
program, and the Aerobic and Aquatic programs offered in the 
Community Health Building.  
 
Example 3:  Mission-driven Planning and Budgeting 
 
Effectiveness is measured by College efforts to translate vision into 
achievement.  Utilizing current performance data, the College aligns 
goals and strategies with the mission.   
 
In 2006, the College President initiated the strategic planning process 
for John A. Logan College.  “Logan at 50: A Strategic Plan for 2017 
and Beyond” (Appendix 1c.2) will be the first formal long-range 
planning initiative to be implemented by John A. Logan College. The 
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“Logan at 50” strategic plan will promote planning and budgeting 
priorities that are mission-driven. 
 
Example 4:  Congruent Goals 
 
Each goal for the College Operational Plan supports student learning 
and advances through appropriate supervisors with reviews and 
consensus at each level before final submission to the Vice-President 
for Administration.  The tentative plan is reviewed by the President 
and Vice-Presidents and aligned with the budget resources.  The Vice-
President for Administration then convenes the Planning Council, 
composed of internal and external representatives, for a 
comprehensive review before presenting The Plan to the Board of 
Trustees.  Every level of review makes certain that each goal is 
reflective of the mission and supports student learning. 
 
Example 5:  Articulation of Mission 
 
John A. Logan College’s students, faculty, and staff are all aware of 
the College’s commitment to student-learning.  A greater 
understanding of the mission is promoted through several processes 
such as student orientation documents, new employee orientation, 
planning, budgeting, and marketing.  The mission documents are 
printed in handbooks and are available electronically to students and 
employees.  Mission documents are also disseminated through new 
employee orientation, periodic campus conversations, and through 
presentations at Faculty and Staff Professional Development Days 
each semester.  Through daily interactions with students, John A. 
Logan College demonstrates commitment to its mission. 

 
 
Core Component 1d 
  
The organization’s governance and administrative structures promote 
effective leadership and support collaborative processes that enable 
the organization to fulfill its mission. 

 
 
John A. Logan College’s administrative policies, processes, and 
practices focus on the mission of the College.  By working 
collaboratively with the Illinois Community College Board (ICCB), 
the Illinois State Board of Education (ESBE), the Illinois Board of 
Higher Education (IBHE), and the Southern Illinois Collegiate 
Common Market (SICCM), John A. Logan College promotes quality 
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education, low tuition, and lifelong learning in a learning-centered 
environment. 
 
Example 1:  Mission-driven Policies and Practices 
 
Board policies and practices provide evidence that John A. Logan 
College is committed to equal access and equal opportunity for all 
students. Board policy states, “Admission, financial aid, student 
employment, curriculum requirements, extracurricular participation, 
counseling, placement service, athletic programs, or any other service 
or program of the College shall be provided without regard to sex, 
race, color, religion, age, national origin, gender orientation, or 
disability when such College activity is consistent with the applicable 
laws and regulations. Every effort shall be made to insure that all 
employment decisions, including the hiring, terms and conditions of 
employment, wages/salaries, promotion, layoffs, retentions, 
terminations, training, benefits, and social recreation programs, shall 
be administered without regard to race, color, national origin, religion, 
disability unrelated to the essential job functions, age, or status as a 
disabled veteran or a veteran of the Vietnam Era” (Appendix 1d.1).  
 
Example 2:  Effective Leadership 
 
Article II–By-Laws and Internal Operation of the Board of Trustees 
Administrative Participation 2721 states that the Board of Trustees 
will strive, in adopting written policies, to give the administrative staff 
both guidance and flexibility. 
 
Example 3:  Distribution of Responsibilities 
 
Faculty and other academic leaders share responsibility for the 
development of the curriculum, delivery of instruction, and the 
integrity of academic processes.  This is evidenced through the work 
of the Curriculum and Instruction Committee, the College Council, 
and departmental meetings.  
 
Non-teaching professional positions necessary to effectively 
implement the policies of the Board have been established by the 
President and approved by the Board (Appendix 1d.2).  Descriptions 
of all non-teaching professional positions are established prior to the 
approval of these positions, and all such job descriptions are kept on 
file in the College’s Personnel Office. 
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The following four committees report to the College Council: 
 
• Learning Resources Services Committee 
• Curriculum & Instruction Committee 
• Business Services Committee 
• Campus Life Committee 
 
Any change in the scope or purpose of these committees must be 
approved by the College Council.   
 
All members of the College Council are eligible for membership on a 
standing committee.  Membership on a standing committee is 
determined by the Vice-President for Instructional Services, except 
where specified by contractual agreement.  Requests for membership 
on a standing committee may also be made to the Vice-President for 
Instructional Services.  Standing committees bring recommendations 
to the College Council for review, consideration, and vote (Appendix 
1d.3). 
 
The following chart outlines the delegated authority of the five 
standing committees of the College Council: 
 

 
Committee Name 

Person to Whom 
Committee  
Recommendations 
are Made 

 
Duties 

Learning Resources 
Services Committee 

Vice-President for 
Instructional 
Services 

• Sponsors special projects which will assist in 
the full development of the Learning 
Resources Services as an instructional 
material center 

• Encourages use of the Learning Resources 
Services by both faculty and students 

• Initiates internal policies regarding the use 
and procedures of Learning Resources 
Services 

Curriculum And 
Instruction 
Committee 
 

Vice-President for 
Instructional 
Services 

• Approves all new curriculum and course 
proposals which are then subject to College 
Council for final approval 

• Assists in the development of curriculum 
• Develops internal policies delineating the 

procedures through which curricular changes 
are achieved 

• Develops policies and procedures designed to 
encourage the improvement of instruction 

Environmental And 
Business Services 
Committee 

Vice-President for 
Business Services 

• Concerned with environmental issues on 
campus, including encouraging recycling 
efforts and evaluating their impact 

• Concerned with issues involving business 
policies and procedures 

• Concerned with issues involving College 
buildings and grounds, including campus 
signage 
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Committee Name 

Person to Whom 
Committee  
Recommendations 
are Made 

 
Duties 

Campus Life 
Committee 

The Vice-President 
for Business 
Services,  
the Vice-President 
for Instruction,  
or the Vice-
President for 
Administration 
 

• Develops and encourages diversity initiatives. 
• Coordinates faculty and staff development 

programming 
• Develops policies and procedures for Center 

for Excellence awards and nominates 
recipients 

• Deals with issues involving student 
organizations and activities 

• Awards student scholarships in conjunction 
with the College Foundation 

• Concerned with financial aid appeals, grade 
appeals, student grievances, and student 
disciplinary actions, as needed 

 
Example 4:  Committed and Qualified Leadership 
 
The College Board of Trustees is charged with establishing policy, 
governance, and the administration of the College (Appendix 1d.4).  
Board Policy 5220B establishes the minimum requirements for all 
non-teaching professionals.  The College expects all candidates who 
are hired for professional positions to have appropriate degrees and 
work experience.  
 
Example 5:  Shared Curricular Responsibility 
 
Additions and changes to the instructional program at John A. Logan 
College may be suggested by any person associated with the College, 
including individual citizens or advisory groups within the district.  
The Vice-President for Instructional Services has the primary 
responsibility for developing instructional proposals.  These proposals 
are submitted through the appropriate channels for approval.  New 
programs must have the approval of the College President and Board 
of Trustees before the curriculum is designed and finalized. Final 
approval by the ICCB or IBHE may be required pursuant to state law.   
 
Example 6:  Effective Communication  
 
The President holds weekly meetings with division vice-presidents to 
discuss issues and concerns pertinent to the College.  Each vice-
president then holds regular staff meetings to disseminate information 
to the staff in that division.  Each semester the President meets with 
leaders of bargaining units to discuss pertinent issues with them.  
Minutes from the Board of Trustees meetings and division meetings 
are posted to the Intranet. 
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The intranet is also used as a vehicle to solicit feedback on issues 
affecting the College (e.g., projected rise in electricity costs. 
  
Example 7:  Regular Evaluation 
 
The College evaluates and strengthens its administrative processes 
through internal and external surveys, focus groups, advisory 
committee recommendations, and governing agency directives.  Senior 
leaders meet annually with the Board of Trustees to review and revise 
policies and procedures. 

 
 
Core Component 1e  
 
The organization upholds and protects its integrity. 

 
 
Example 1:  Congruent Activities 
 
The activities of John A. Logan College are clearly focused on the 
organization's mission and demonstrate support for the College's 
commitment to becoming a more learning-centered institution.  The 
new “Logan at 50” strategic plan will require all initiatives to be in 
alignment with the mission documents. 
 
Example 2:  Organization Operates Legally and Responsibly 
 
The Board exercises its responsibility to the public to ensure that the 
organization operates legally, responsibly, and with fiscal integrity.  
The John A. Logan College Board of Trustees meetings, other than 
executive sessions, are open to the public and advertised publicly.    
Notices are sent to the media giving the date, time, and location of 
upcoming board meetings.  Minutes of regular board meetings are 
open to the public, as are all records and financial dealings except 
those related to personnel, real estate, and litigations as prescribed by 
law.  The monthly minutes of the Board of Trustees meetings are 
published and available on the John A. Logan College website. 
 
A certified public accounting firm performs an annual independent 
audit.  The annual audit report for the previous fiscal year is presented 
to the Board during open session in the spring of each year.  The report 
is presented to the Board by a member of the auditing firm, thus giving 
the Board the opportunity to directly pose questions.  Audit 
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information is also reported to the Illinois Community College Board 
and is available to the public upon request (Appendix 1e.1). 
 
Example 3:  Abides by Local, State, and Federal Laws and 
Regulations 
 
The institution’s integrity and purposes are validated through its 
planning processes and through a variety of reports submitted annually 
to the Illinois Community College Board (ICCB) and the Illinois 
Board of Higher Education (IBHE), as well as to other state and 
federal agencies.  The information included in these reports is based 
upon statistical data, as well as data derived from surveys distributed 
to appropriate constituency groups.  These reports include the 
following: 
 
• ICCB Resource Allocation and Management Plan (RAMP) 
• ICCB Baccalaureate-Transfer Report 
• ICCB Program Review and Evaluation Report 
• ICCB and IBHE Priorities, Quality and Productivity Report 
• ICCB Underrepresented Groups Report 
• Plan for the Assessment of Student Academic Achievement (NCA) 
• 1997 North Central Association/Higher Learning Commission 

Self-Study Report  
• Transfer Credit Articulation Report 
• Student Right-to-Know and Campus Security Act Report 
• ICCB Unit Cost Report 
 
Each of these reports is on display in the College’s resource room. 
 
Example 4:  Implements Clear and Fair Policies 
 
The elected Board of Trustees adopts official policy for the College 
based upon recommendations from the administration.  Board policy 
and procedures can also be shaped by external influences, such as state 
law and the rules and regulations of the Illinois Community College 
Board.  A Board of Trustees Policy Manual and Administrative 
Procedures are made available to all employees via the College's 
Intranet and are updated regularly to reflect both policy and 
administrative procedure changes.   
  
Rights and responsibilities of students at John A. Logan College are 
included in the College’s publication Rights and Responsibilities: A 

“John A. Logan College 
is one of the crown 
jewels of the Illinois 
Community College 
System and the nation.  
It has always been out 
front in a leadership role 
when it comes to 
business and industry, 
both locally and 
nationally.” 

 Guy Alongi   
 Chairman, ICCB 
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Student Code of Conduct.  This handbook is available in book format 
in the Admissions Information area and at the College’s website.  
 
The Administrative Procedures (AP) and Board Policies (BP) are 
posted on the Intranet and available to employees with on-campus 
computer access.  Hard copy manuals are available from the 
President’s office.  New full-time and term faculty members receive 
policy faculty handbooks.  Their rights and responsibilities are 
discussed in orientation meetings conducted by the Associate Dean for 
Transfer Education and the Associate Dean for Allied Health and 
Community Service.  New full-time and term faculty members are 
assigned a mentor to provide additional orientation to departmental 
and college procedures during their first semester at the College. 
 
Five of the on-campus employee groups are represented by 
educational associations or union bargaining units (John A. Logan 
College Operational Staff Association, IEA-NEA, Teamsters Local 
Union Number 347, Laborers’ International Union of North America, 
AFL-CIO, and the Southern and Central Illinois Laborers’ District 
Council, Laborers Local 773).  New employees are provided copies of 
the contract by their local association or bargaining group.  The 
bargaining agreements include communication and grievance 
procedures for each of the representative groups.   
 
Example 5:  Integrity of Co-curricular and Auxiliary Activities 
 
The Board of Trustees encourages the establishment of student clubs, 
organizations, and extracurricular activities that serve as an extension 
of the College's academic programs or that otherwise relate to the 
overall mission of John A. Logan College and the welfare of the 
students.  
 
All such clubs, organizations, and activities are recognized and 
regulated by the Vice-President for Administration through the 
Director of Student Activities, and the Dean for Student Services.  All 
student clubs, organizations, and extracurricular activities follow 
standard college procedures for budgeting and expending funds.  The 
integrity of these activities is ensured through periodic review and 
adherence to prescribed procedures for operations 
 
Example 6:  External Constituents 
 
John A. Logan College deals fairly with its many external constituents 
as is evidenced by several formal and informal agreements. 
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Allied Health programs are licensed and regulated by federal, state, 
and local government agencies.  Therefore, the Illinois Department of 
Professional Regulation, the Illinois Department of Public Health, and 
each placement/training facility’s rules and guidelines are followed at 
all times. 
 
The Assessment Office is governed by its mission statement (see 
addendum); the copyrights and contracts with the companies whose 
tests they employ; the “Ability to Benefit” Criteria of Federal 
Financial Aid section 484(d) section of the Higher Education Act of 
1965 amended by section 34 CFR part 668, subpart J, and 99.31; 
FERPA; the Solomon Amendment; and all federal, state, local, and 
college non-discrimination laws and policies. 
 
The Athletic Department abides by the regulations of the National 
Junior College Athletic Association (NJACC) covering student athlete 
eligibility, scholarships, recruitment, competition, and school and 
booster activity.  They file Equity in Athletics statistics concerning 
both Title Nine regulations and Federal Student Financial Aid 
Programs.  In addition, they follow all Board policies regarding such 
concerns as purchasing, vendors, staff, travel, student conduct.  
  
The Business Office follows Article VII of the Board Policy Manual 
and the Prompt Payment Act and the Illinois Public Community 
College Act.  In addition, the Business Office is audited annually.  
 
The John A. Logan College Preschool meets all regulations as a state 
and federally licensed day care facility.  In addition, it is accredited by 
the National Association for the Education of Young Children, Child 
Care and Adult Food Program, the Illinois Department of Children and 
Family Services, Southern Illinois Head Start, and the John A. Logan 
Child Care Resource and Referral.   
 
The Office of Continuing Education contracts for use of space and 
facilities with outside parties, and  must co-ordinate with all 
government and professional organizations that regulate professions 
for which they offer coursework/certification, most notably the State 
of Illinois Department of Professional Regulation and the Office of 
Banks and Real Estate, as well as the  Illinois State Board of 
Education.  They also honor all contracts with any businesses for 
whom they provide training or services or whose services, facilities, or 
other resources they use. 
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Deaf and Hard of Hearing Services provides service to all students 
who are deaf or hard-of-hearing, as outlined in the Americans with 
Disabilities Act and the Rehabilitation Act of 1973.   
  
Disability Support Services provides accommodations as required by 
the Americans with Disabilities Act and Sections 504 and 508 of the 
Rehabilitation Act of 1973.  Information regarding reasonable 
accommodations can be found in the Disability Support Services 
(DSS) handbook, DSS brochures, in all course syllabi, and in the 
Admissions Office’s informational packets. 
 
The Financial Aid Office follows all Title IV Regulations associated 
with Federal Financial Aid, the rules of the Department of Education 
Program Participation Agreement, and the regulations of the Veteran 
Affairs Program State Approving Agency. 
 
Information Technology is unique in that it must assist other 
departments by abiding by their regulations such as Federal Education 
Rights and Privacy Act of 1974, but in and of itself, Information 
Technology respects copyright infringement laws, licensing for 
software, Board Policy 3365, IPEDS collection, ICCB submission, and 
all College and departmental policies for access to student information 
and reports. 
 
Adult/Family Literacy, Community/Family Literacy, Truant’s 
Alternative and Optional Education Program, Job and Education 
Enhancement Program, Workforce Investment Act Youth Program, 
Early School Leavers’ Program, Even Start, and the Summer Family 
Literacy Program are grant funded and work with other private and 
public agencies.  All grants require data collection, reporting, and 
regulation by the granting agencies. 
 
The Personnel Office follows all federal Equal Employment 
Opportunity Commission and sexual harassment laws, Affirmative 
Action, The State of Illinois Ethics Laws, and Administrative 
Policy 308. 
 
The Placement Center follows Equal Employment Opportunity 
Commission and Affirmative Action policies and offers non-
disclaimers to both student applicants and employers. 
 
The rights and responsibilities of the Scheduling Office are governed 
by Board Policy 7210. 
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Workforce Development/Community Education follows the College’s 
mission statement, Board policies,  grant administration manuals, 
audits (internal and external) per Board policy, IBHE guidelines, The 
Workforce Investment Act of 1998, regulation by the State of Illinois 
Department of Commerce and Economic Opportunity-Procurement 
Technical Assistance Center, and Illinois State Department of 
Education/IBHE.  In addition, there are memorandums of 
understanding with each cooperative external organization.  During 
1997, the Center for Business and Industry received an award from the 
Jackson County Business Development Corporation as the public 
entity that was the most helpful to business and industry. 
 
Example 7:  Timely Response to Complaints 
 
The College takes pride in its responsiveness to issues affecting 
student employees, and external constituents.  The College strives to 
provide all students with an environment that is conducive to academic 
endeavor, social growth, and individual self-discipline.  The faculty 
and staff seek to achieve this goal through sound educational programs 
and policies. 
 
The College community acknowledges its responsibility to provide for 
its members those privileges, opportunities, and protections which best 
promote the learning process.  In order to achieve this goal, all 
members of the College community are expected to be respectful of 
the rights of others.  Disciplinary sanctions are commensurate with the 
seriousness of the offense; repeated violations may justify increasingly 
severe disciplinary sanctions. 
 
All regulations and policies are in writing and are published, 
distributed, posted, and made available to all students.  In an effort to 
ensure its compliance with applicable federal, state, and local laws, 
rules and regulations, as well as with John A. Logan College’s own 
internal policies, the College has a variety of grievance procedures 
through which faculty, staff, and students can bring possible violations 
to the attention of the administration.  
 
With respect to faculty and staff, any student who believes he or she 
has been a victim of illegal discrimination or sexual harassment by an 
employee is encouraged to report such conduct directly to the Dean for 
Instruction or the appropriate associate dean.  The dean or the 
associate dean will confer with the student in reference to any 
additional appropriate steps that need to be taken in order to alleviate 
any alleged problem, and to take appropriate disciplinary action. 
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The vice-presidents for specific divisions have administrative 
responsibility for establishing procedures which are necessary to fulfill 
the intent of these policies.  Administrative procedures are available on 
request from the Vice-President for Instructional Services.  The Vice-
President for Instructional Services implements administrative 
procedures that enable the Academic Progress Review and Health 
Professions Review Committees to carry out their duties. 
 
Labor contracts with operational staff, faculty (full-time and term), and 
maintenance/grounds workers, and complaint/grievance guidelines are 
outlined in the following contracts:  LOSA – Article XVII of contract, 
Full-time/Term Faculty – Article II of contract, Laborer’s – Article VI 
of contract, and Teamster’s – Article III of contract. 
 
College employees and students have the right to file formal 
complaints/grievances as outlined in the College’s Rights and 
Responsibilities:  A Student Code of Conduct Handbook (Appendix 
1e.2).  Formal complaints are kept on file in the offices of the Vice-
President for Administration. 
 
Strengths and Opportunities for Improvement 
 
Strengths 
 
John A. Logan College has a clear mission statement and a supporting 
set of purpose documents that are consistent with the mission 
statement.  The mission statement and other purpose documents have 
undergone periodic re-evaluation.  
 
The mission has had a guiding impact on the important decision-
making processes of the College including planning, curriculum 
development, faculty development, and assessment decisions.   
 
John A. Logan College has recently reviewed and updated the mission 
and goals statements. The revision process used has involved all major 
College groups.  The mission has been publicly disseminated through 
a variety of media.   
 
The majority of faculty and staff at John A. Logan College are familiar 
with the mission and goals statements, the core values, and philosophy 
and believe that they influence how they carry out their duties.  John 
A. Logan College’s administrative and management structures are 
clearly defined and are staffed by qualified, professional educators. 
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Opportunities for Improvement 
 
While the College has successfully operated in the past with a budget-
driven plan, the Strategic Planning Initiative should align the mission 
with future-oriented, strategic institutional goals.



Chapter 3  
 Learning for Life

 
 

 
32  Chapter 3—Criterion One:  Mission and Integrity 

 
 



Chapter 4  
 Learning for Life

 
 
 
 

 
Chapter 4—Criterion Two:  Planning for the Future 49 

Equalization Funding 
 
Illinois Community College Board equalization funding is an 
important source of revenue for the College.  ICCB equalization grants 
represent 26 percent of the total revenue base for operating funds.  
Equalization grants attempt to reduce the disparity among districts in 
local property tax funds available per student.  In 2004-2005, members 
of the John A. Logan College Board of Trustees joined the Illinois 
Community College Trustees Association and other trustees across the 
state in an intensive effort to block a change in the equalization 
formula that would have had a potentially negative effect to this source 
of revenue for the College.  For fiscal year 2006, the equalization 
threshold was prorated at 89.45 percent of the calculated total 
threshold.  ICCB calculation tables for Equalized Assessed Valuation 
and Full Time Equivalency are available (Appendix 2b.5). 
 
Instructional Program Funding 
 
The College has consistently committed financial resources to quality 
instruction.  As evidence of the resources allocated to support the 
College's educational programs, instructional expenditures constitute 
the largest single program expenditure for the FY 07 budget.  
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Example 3: The Organization Uses its Human Resources Effectively 
 
Human Resources 
  
John A. Logan College recognizes its students and employees as two 
of its most valuable resources.  Maintaining qualified faculty and staff 
enables the College to sustain its commitment to a constructive 
learning and working environment.  John A. Logan College has grown 
steadily over the last ten years, and this growth is reflected not only in 
student enrollment figures, but also with parallel growth in human 
resources, facilities, and programs (Appendix 2b.6 Student Enrollment 
vs. Employee Count). 
 
Student Profile 
 
Data from the Student Services Report for Fall 2006, indicate 950 new 
students enrolled.  Of the 5,783 student enrolled, 3,007 are full time 
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and 2,776 are part time students.  Minority student population is 10.7 
percent and is representative of the surrounding college district.  Black 
student enrollment is 7.6 percent, Hispanic student enrollment is 1.5 
percent, and American Indian student enrollment is .3 percent.  Forty 
one percent of seniors from district feeder high schools attended John 
A. Logan College in Fall 2006.   
 
At present, the College's human resource base consists of 10 basic 
classifications according to payroll information.  These classifications 
and their corresponding total counts for FY 06 are the following 
 

 
Note:  Count does not include positions that are not currently being paid (leaves of absence, 
contracts less than 12 months). 
 
Additional Staffing 
 
Staffing levels are monitored by departments, and requests for 
additional human resources are submitted via The Plan and the budget 
process.  The College has experienced one of its largest growths in the 
areas of campus safety, operational, and teamsters due to increase in 
technology integration on the campus as well as four major building 
projects since FY 98.  Employee demographics are represented in the 
table below: 
 

Classification 
Count as of 

March 31, 2006 
Campus Safety  15 
Faculty  98 
Non-Teaching Professional  85 
Non-Teaching Professional (grant)  49 
Operational  84 
Operational (grant)  14 
Custodial/Maintenance  33 
ABE/GED/Continuing Education  88 
Student Workers  119 
Term Faculty  191 
 Total per payroll calculation  776 
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The demographic characteristics of the employee groups are 
represented in the table included as (Appendix 2b.7 Employee Report 
by Ethnic Origin/Gender Summary by Division). 
 
Effective Use of Human Resources 
 
The College follows specific recruitment and hiring policies to ensure 
that its employees are qualified and possess educational credentials 
that verify appropriate preparation for their positions.  In 2006, the 
Board of Trustees reviewed hiring policies and procedures in response 
to concerns expressed in employee surveys and a concerned faculty 
committee.  Institutional and community input was solicited and in 
August 2006, a revised hiring policy was approved (Appendix 2b.8  
New Hiring Policy and Procedures).  The College generally has 
adequate numbers of qualified applicants for full-time positions, 
though in some academic disciplines, recruiting qualified full-time and 
adjunct faculty can be quite challenging.  
 
Diversity 
 
In recognition of the need to recruit highly qualified candidates, the 
College has increased efforts to recruit candidates from traditionally 
underrepresented groups through contacts with universities, 
advertising, and the Homegrown Minority Recruitment Grant.  This 
grant focuses on mentoring students from underrepresented groups 
through their higher education experience with the goal of growing the 
College’s faculty.   
 
Diversity, broadly defined, extends beyond ethnicity.  The College 
deliberately focuses on expanding its capacity to serve the needs of an 
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increasingly complex and diverse student population.  Faculty and 
staff are challenged to develop a broader understanding and 
appreciation of diversity as it relates to gender, culture, religion, sexual 
orientation, socio-economic status, age and ability [see Core 
Component 2a (2)]. 
 
Example 4:  Human Resource Development 
 
The College intentionally invests in the professional development of 
its employees to meet current and future challenges.  Employees are 
recognized as key contributors in fulfilling the College’s mission and 
achieving its goals.  New faculty and instructional non-teaching 
professionals receive handbooks and participate in orientation.  New 
full time and term faculty benefit from having an assigned mentor 
during their first semester.  
 
The College offers operational staff development activities one half-
day each fall and spring semester for specific programs of interest to 
this group of employees.  In addition, through a contractual agreement, 
operational employees may request alternative work schedules to take 
a three credit hour John A. Logan College course. Board of Trustee 
Policy 5251 offers similar language for those operational employees 
who are not covered in the Logan Operational Staff Association 
contract (Appendix 2b.9). 
 
Technology training and support continue to be a priority for faculty 
and staff.  Training is delivered through collaborative efforts of the 
Learning Resources Center, the Center for Excellence, the Information 
Technology Department, the Operational Staff Development 
Committee, and the Faculty and Staff Development Committee.  The 
LRC provides training workshops at a variety of times during each 
semester, covering a wide range of topics related to technology and 
pedagogy.  Training is available in person or online (Appendix 2b.10). 
 
The Center for Excellence in Teaching, Learning and Leadership also 
provides funding to enable faculty to attend professional training and 
conference off campus.  As indicated in the Technology Plan, the 
Information Technology department continues to offer trainings 
related to specific technical issues.  During the 2006 summer and fall 
semesters, faculty and staff received training on APECS, the new 
student management system.  The Faculty and Staff Development 
Committee plans a professional development day each semester to 
report on College initiatives, new instructional strategies, and student 
support services (Appendix 2b.11).  The Southern Illinois Collegiate 
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Common Market (SICCM), a consortium of university and area 
community colleges, also provides professional development training 
of interest to all institutions (Appendix 2b.12). 
 
Additional evidence that shows commitment to human resource 
development is listed below: 
 
• Support for attending professional conference and meetings 
• Support for release time for course work 
• Tuition waivers 
• Sabbaticals and mini sabbaticals for full-time faculty 
• Professional development funds (contractual) 
• International faculty exchange opportunities 
• Funds for mentoring new term and full time faculty 
 
Example 5:  Investing in the Future 
 
To enhance educational opportunities, John A. Logan College has 
aggressively sought additional funding to supplement its operating 
fund in the form of restricted purpose funds. Below is a summary of 
restricted purposes fund expenditures over the past ten years: 
 

JOHN A. LOGAN COLLEGE 
RESTRICTED FUND EXPENDITURES 

FY97 - FY06 
Fiscal Year Expenditures 

FY 97 3,125,200 
FY 98 3,788,889 
FY 99 3,757,398 
FY 00 4,131,624 
FY 01 4,374,282 
FY 02 4,529,923 
FY 03 4,545,572 
FY 04 4,230,265 
FY 05 3,820,105 
FY 06 3,964,210 

 
PLEASE NOTE:  Restricted fund expenditures do not include scholarships, grants or waivers.  
Reduction in restricted fund expenditures in FY 04 and FY 05 are due in large part to the elimination 
of a total of $558,024 in ICCB Grant funds over this same period. 
 
Technology 
 
In response to the need for technological integration into instruction, 
54 classrooms on campus and two extension center classrooms have 
been equipped as Smart Classrooms.  Eight more classrooms are 
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approved for FY 07.  Additional technology investment provides 
facilities for instruction and workshops, greater computer lab access, 
faculty support for Blackboard course supplement software, increased 
instruction and support for online learning, and enhanced library 
materials to support instruction (Appendix 2b.13). 
 
Teaching and Learning Center 
 
In August 2005, the College was awarded a U.S. Department of 
Education Title III grant.  The grant is for $1.8 million dollars over a 
five-year period.  The grant will assist the college in its transition to a 
learning-centered institution.  Activities are centered on a continuous 
improvement model that supports institution-wide faculty and staff 
development initiatives.  In the first month of Fall 2006, over 72 hours 
of training sessions were conducted (Appendix 2b.14). 
 
Targeted Tuition Increase 
 
Three dollars of a tuition increase in 2000, and one dollar of a tuition 
increase in 2006 were designated for technology funding.  Technology 
supported expenditures include expenditures for computers, printers, 
and other related technology support equipment (Appendix 2b.15). 
 
Capital Funding and Referendum 
 
In 2000, Capital funding through RAMP resulted in the second largest 
building project in the College’s history.  The $16.4 million project 
expanded the institution’s facilities by 108,000 square feet and 
included the following:  Vocational-Technical wing, Nursing and 
Science wing, conference center additions, E Wing general 
classrooms, and athletic field concessions, restrooms and storage 
facility.  Additional parking spaces and new roadways, one of which 
completed a circular drive around the campus, were also added.  In 
1995, a referendum was approved that paid for 25 percent of the 
project, with the remainder coming from the Illinois Capital 
Development Board. 
 
Special Funding 
 
The College’s most recent building project was not through RAMP 
funding.  The construction of a $10.3 million, 70,514 square-foot 
project, which included the Workforce Education/Construction 
Management Technology building and a new Community Health 
Education Complex, was funded through College funds and a 
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legislative allocation.  This project was completed and occupied in 
January of 2004.  A facility data summary indicating increased total 
space by classification including total and gross area increases is 
available (Appendix 2b.16). 
 
Capital Renewal Funding 
 
Capital Renewal Grant dollars from ICCB have been made available 
for remodeling, improving, or repairing facilities.  The most recent 
application submission for Capital Renewal Grant funding 
(11/11/2004), requests $516,244 for remodeling of classrooms and 
offices.  This will involve renovation of the former aerobics/fitness 
center into offices for athletics staff, thereby freeing space for two 
classrooms (Appendix 2b.17). 
 
Protection, Health and Safety Funding 
 
John A. Logan College receives funding through the local tax base for 
Protection, Health and Safety (PHS) projects, which provide for 
alterations or repairs necessary for health and safety, environmental 
protection, ADA accessibility, and energy conservation purposes.  The 
College has benefited from many of these projects which enhance the 
physical environment.  The following table shows total PHS 
expenditures for fiscal years 1997 through 2006: 

 
Fiscal Year PHS Expenditure 

FY06 $241,677 
FY05 $ 629,444 
FY04 $ 789,258 
FY03 $858,604 
FY02 $255,122 
FY01 $336,103 
FY00 $535,974 
FY99 $363,326 
FY98 $378,442 
FY97 $300,930 

 
Example 6:  Flexible Planning  
 
The Vice-President for Instructional Services has primary 
responsibility for proposing changes in educational programming.  
Input from state and federal legislation, academic departments, 
advisory groups, college employees, and individual citizens is 
considered in the development and revision of educational programs.  
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Proposals are subject to review and discussion at many levels before 
they are approved and implemented.   
 
Instructional programming at John A. Logan College has been 
responsive to the needs of constituents, as indicated by the number of 
changes in program offerings since 1997.  From 1997 to the present, 
the College has added 32 associate degree programs, with four 
additional degree programs scheduled for implementation in late 2006 
and early 2007.  Over fifty certificate programs have been developed 
since 1997.  A complete summary of degree and certificate program 
changes since 1997 is included (Appendix 2b.18). 
 
Curriculum and Instruction Committee actions demonstrate the 
flexibility of curriculum development.  A general advisory committee 
and program advisory committees for career education programs and 
grant-funded programs provide current appraisal of workplace needs 
and forecast needed curricula changes.  In addition, a dedicated 
articulation specialist provides assurance that courses and transfer 
degree programs meet articulation requirements with transfer 
universities and the Illinois Articulation Initiative. 
Example 7:  History of Achieving Goals 
 
John A. Logan College has a documented history of successfully 
achieving institutional goals.  Both budgetary and instructional 
planning processes provide both flexibility and adequate resources to 
meet planned goals and respond to future challenges.  Progress 
Reports for The Plan document the successful implementation of 
priority items each year.  Technology Plans provide evidence of goal 
achievements since the beginning of that process in 1999.  Capital 
planning has resulted in adequate, well-maintained facilities.  The 
College has consistently updated and provided programs that meet the 
needs of its constituents.  Examples of achieved technology, budget, 
program, and capital goals are provided in Appendix 2b.19. 

 
 
Core Component 2c 
 
The organization’s ongoing evaluation and assessment processes 
provide reliable evidence of institutional effectiveness that clearly 
informs strategies for continuous improvement. 

 
 
The College collects, evaluates, and assesses data and reports on 
institutional performance to both internal and external stakeholders.  
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Using the mission and goals as its focus, the College continuously 
strives for quality programming and use of interpreted data as a means 
to enhance and improve its quality of education. 
 
Example 1:  Evaluation for Institutional Effectiveness 
 
The Progress Reports for The Plan document its accomplishments 
toward institutional effectiveness.  Items that were approved for 
inclusion in The Plan are reviewed annually, and the Progress Report 
is compiled to track the progress of each item.  The input given by 
staff as The Plan is formed asks for evaluation of strengths, challenges 
and concerns which serve as benchmarks of effectiveness in each 
division.  
 
John A. Logan College collects, evaluates, and interprets data and 
reports institutional performance.  Reporting for both internal and 
external stakeholders provides assessment of performance and 
furnishes evidence necessary to formulate planning and budgeting. 
The Office of Institutional Research surveys, collects, and analyzes 
data from academic and non academic units to fulfill both state and 
federal requirements, as well as internal College reporting and 
planning needs.   
 
The Business Office compiles data and contributes to annual reports 
such as the Annual Review and the Integrated Postsecondary 
Education Data System (IPEDS).  Analysis of these reports informs 
the budget planning processes.  Annual external audit reports 
demonstrate a history of efficient handling of the College’s financial 
resources and serve as an annual measure of financial accuracy and 
compliance. 
 
Regular evaluation processes are in place for all employee groups to 
ensure that the College’s human resources remain qualified and 
capable as they fulfill their job descriptions.  Continuous monitoring 
and evaluation of the College’s physical resources have resulted in 
planning for state-of-the-art facilities that serve our students and 
community. 
 
John A. Logan College’s Academic Assessment Initiative has emerged 
as a useful tool for planning and evaluating instructional effectiveness.   
 
An assessment plan was developed in 1994, as part of the College’s 
1997 self-study for re-accreditation.  A follow up report to the North 
Central Association was approved in June, 2000.  With admission into 

“I will tell you, 
honestly, I’ve never 
been involved with an 
organization that is so 
well tuned into the 
needs of a company 
and can adapt to 
those needs very 
quickly.  We’ve been 
very lucky here to 
have a partner-ship 
with John A. Logan 
College.” 
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the first Higher Learning Commission Assessment Academy cohort, 
assessment planning will become more focused on student learning 
and program improvement (Appendix 2c.1). 
 
Example 2:  Effective Systems 
 
Although John A. Logan College does not currently have an 
institutional strategic plan, it does maintain various systems for 
collecting, analyzing, and using organizational information.  Divisions 
and departments within the college regularly report information to the 
senior administration.  
 
Information on institutional effectiveness is collected from the 
following software and surveys: 
• Advanced Programs for Education Computer Solutions (APECS) 
• Student Administrative Information Reporting System (STAIRS) – 

from ICCB, Adult and Basic Education  
• Student Access and Student Access for Disability Software 
• Internal Reports and Surveys 

o Graduating Senior Survey – Student Services 
o Graduation Applicant Survey - Career 
o Learning Resources Surveys 
o Information Technology Survey 
o Employer Satisfaction Surveys 
o Student Retention, Success, Credit Hour Reports 

 
John A. Logan College has maintained and upgraded its software 
system for over 20 years.  In 2006, the College converted to the Higher 
Education Administration System – APECS.  This integrated web-
based system provides information for student, finance, and human 
resource functions.  Administrators have access to information to make 
informed decisions, instructors have access to scheduling and 
enrollment information, and students have access to information 
regarding grades and academic history.  Reports generated from the 
APECS system provide data for reporting to both internal and external 
groups. 
 
The Instructional Division accesses APECS to extract data for reports 
about historical enrollment trends for courses and programs.  
Information is used by department chairs and administrators to analyze 
course enrollment, program improvement, program cost analysis, and 
future program planning.  Learning Resources Center collects and 
analyzes information on distance and online learning usage, 
enrollment and assessment. 
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Financial Aid also utilizes the APECS System data for the College’s 
annual FISAP Operations Report to the U. S. Department of Education 
and Illinois Board of Higher Education.  The Business Office uses 
APECS for employee information, payroll, and financial reports. 
 
The Admissions Office tracks the first year academic progress of 
graduating seniors from the 11 in-district high schools and provides 
feedback to high schools on student achievement. 
 
The Adult Education and Literacy Department collects data using 
STAIRS, a software system required by ICCB.  The Adult Secondary 
Education Department also uses software required by the Illinois State 
Board of Education (ISBE) to fulfill reporting requirements.  This 
information is also used for program improvement. 
 
Career programs regularly conduct employer satisfaction surveys to 
provide information on employer satisfaction and curricular revision.  
Graduates of Allied Health programs in Dental Assisting, Dental 
Hygiene, Nursing, and Diagnostic Medical Sonography are surveyed 
for satisfaction and program improvement.  
 
John A. Logan College regularly reports to its constituents and 
external agencies.  Routine internal reporting includes, but is not 
limited to program success and retention, enrollment and placement 
information, demographic information, grade point average 
information, and employer satisfaction with former students.  All 
applicants for graduation from John A. Logan College are surveyed to 
collect information on goal attainment, satisfaction with instruction, 
facilities, and student services. 
  
Example 3:  Planning Implementation 
 
Starting at the highest levels, staff meetings serve to communicate 
information and provide feedback.  The President of the College meets 
weekly with the three division vice-presidents.  Each of the vice-
presidents holds regular staff meetings to inform staff and evaluate 
processes for improvement. 
 
Data on student success, retention, assessment, and program initiatives 
is regularly discussed at monthly department meetings, in Instructional 
Staff Administrative Team (ISAT) meetings, and in Assessment 
Initiative Instructional Committee (AAIC) meetings. Faculty 
evaluations also provide information on the effectiveness of teaching 



Chapter 4  
 Learning for Life

 
 
 
 

 
Chapter 4—Criterion Two:  Planning for the Future 61 

and learning.  The Information Technology, Business Services, 
Student Services, and Continuing Education departments all survey to 
aid in planning.  
 
The Progress Report for The Plan is intended to provide feedback on 
the accomplishment of planning goals.  However, once The Plan and 
Progress Report are approved by the Board of Trustees, no identified 
feedback loops are in place to communicate to the departments why 
certain items were accepted and others were not.  
 
Employee surveys conducted in 2005 indicated a general lack of 
involvement in the College planning processes: 
 
Operational staff surveys:  
• 62.3 percent feel that group’s level of involvement in planning 

processes is below average or poor. 
• 58.5 percent feel that the planning processes are below average or 

poor in providing meaningful/useful information to their group. 
• 49.4 percent perceive communication during the planning 

processes and dissemination of finalized plans as weaknesses in 
the College’s planning processes. 

 
Non-teaching professional staff surveys: 
• 47.3 percent of non-teaching professionals feel their involvement 

in planning is below average or poor. 
• 43.6 percent feel that meaningful/useful information provided is 

below average or poor. 
• 59 percent indicate that communication during planning processes 

and dissemination of finalized plans are weaknesses in the 
College’s planning procedures. 

 
Full-time faculty members: 
• 39.7 percent feel that group’s involvement in planning is below 

average or poor. 
• 39.7 percent rated the degree to which planning processes provide 

meaningful/useful information as below average or poor. 
• 58.7 percent feel that communication during planning processes 

and dissemination of finalized plans are weaknesses. 
 
Term Faculty: 
• 59.6 percent feel their involvement in the College’s planning 

processes is below average or poor 
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• 53.8 percent feel the degree to which planning processes provide 
meaningful/useful information to term faculty as below average or 
poor. 

• 39.3 percent feel that communication during planning processes 
and dissemination of finalized plans are weaknesses (29.5 percent 
did not answer this question on the survey) 

• The College continues to try to be more inclusive in the planning 
process.  The Business Services division currently encourages all 
employees to sign off on their planning input. 

 
Example 4:  Regular Review  
 
The College administration and administrative subunits recognize that 
in order to monitor the overall progress, achievements, and areas for 
improvement, regular review of academic and non-academic subunits 
is essential for institutional improvement.  The Program Review 
process, driven by reporting requirement of the IBHE and ICCB, 
evaluates student, instructional and academic support services, 
administrative functions, public services, and academic quality.   
Annually, the John A. Logan College Board of Trustees schedules a 
retreat for the purpose of future planning, self-evaluation, examination 
of policies and procedures, and evaluation of the President.  The 
President reports on institutional initiatives and each vice-president 
presents a review of his/her division over the past year.   
 
Administrative Services and Business Services Divisions hold weekly 
staff meetings to review the progress of each subunit.  The 
Instructional Services Administrative Team (ISAT) meets regularly 
during the academic year to monitor overall progress, achievements, 
and concerns.  The dean, associate deans, directors, and department 
chairs disseminate information to their respective groups.  The Vice-
President for Instruction has begun to hold, “Conversations with 
Julia,” a time for all employee groups to express their opinions and 
concerns.  This initiative has proved helpful in clarifying information 
and gathering suggestions (Appendix 2c.2). 
  
External reviews of the entire institution take place periodically.  In 
2003, the College completed a self-evaluation as part of the 
application for recognition to the Illinois Community College Board, 
and was granted recognition status for 2004 through June of 2009.  In 
addition, several career programs have been accredited through the 
external review process (Appendix 2c.3). 
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Example 5:  Institutional Support for Evaluation and Assessment 
 
John A. Logan College provides institutional support for evaluation 
and assessment processes.  The College provides resources necessary  
for data collection and reporting and student management system 
upgrades.  Additional funds are provided for software, training. and 
support for the academic assessment initiative.  In 2006, the president 
introduced a new strategic planning initiative.  Committees are 
currently conducting SWOT analyses to determine appropriate 
strategic goals.  These goals, with measurable objectives, will provide 
direction for the future of the college. 
 
Core Component 2d 
 
All levels of planning align with the organization’s mission, thereby 
enhancing its capacity to fulfill that mission. 

 
 
John A. Logan College’s planning processes are developed with input 
from both internal and external stakeholders and are consistent with 
the College’s mission and goals.  The various plans and planning 
processes have been discussed in depth in the previous Criterion Two 
core components.   
 
Example 1:  Coordinated Planning Processes Center on the Mission  
 
John A. Logan College’s success could not have been achieved 
without planning processes geared toward our mission and goals. 
However, direct, documented links to the mission and goals statements 
are not evident in all planning documents.  In 2004, a committee was 
formed to review the College’s mission and goals statements and a 
revised mission statement and goals were approved by the Board of 
Trustees in June, 2004.  The Plan for FY 06 introduced the new 
mission and goals and emphasized the important role they play in 
College planning, but direct alignment of individual items in The Plan 
with the College’s mission and goals is not yet documented. 
  
Example 2:  Planning Processes Link with Budgeting Processes 
 
John A. Logan College has a systematic and purposeful budgeting 
process.  The Plan, the Technology Plan, and capital planning are 
directly tied to the budgeting process and are coordinated to ensure 
that funds are available to implement the goals of the various plans.  
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As described throughout Criterion Two, planning processes drive 
budgeting decisions and allocations of College’s resources.   
 
Example 3:  Implementation of the Organization’s Planning is Evident 
in its Operations 
 
College operations provide evidence of effective implementation of 
the College’s planning.  Future needs emerge from various 
committees, administrative units, constituent groups, and students.  
These needs are communicated through normal organizational 
channels in each division to the divisional vice-president.  Prioritized 
needs are submitted to The Plan and ultimately approved by the Board 
of Trustees.  A ten-year list of selected planning goal achievements is 
available in Appendix 2d.1. 
 
Example 4:  Long-range Strategic Planning Processes Allow for 
Reprioritization of Goals when Necessary Because of Changing 
Environments. 
 
Prior to the FY 07 The Plan, long-range (five-year vision) was re-
evaluated annually during the planning process by the Planning 
Council.  This vision was revised from year-to-year, but the long-range 
goals and objectives remained similar for the last few years.  It is not 
clear how the items were prioritized or re-evaluated.  In 2003, the 
Lincoln Excellence Committee formed a strategic planning 
subcommittee that was charged with formulating a strategic plan for 
the College.  With the retirement of the Vice-President for 
Administration in 2004, this plan did not materialize.  
 
Although a formal strategic plan is not currently in place, senior 
leaders regularly analyze institutional data and external reports to 
forecast and reallocate resources to meet institutional needs.  In 
recognition of the volatility of funding sources, the College has begun 
to aggressively seek funding through external sources, to conduct 
targeted marketing for different constituencies, and to develop flexible 
programming for students.  
 
While long-range objectives listed in The Plan may be unclear in 
actual documentation, numerous examples do exist in other planning 
processes that indicate the College’s flexibility to adapt to changing 
needs.  The following examples demonstrate that flexibility: 
 
• Balanced budgets with carryover in spite of the challenging state 

funding climate 

“John A. Logan 
College has been 
instrumental in 
meeting the 
educational needs 
of new industry by 
offering necessary 
training on-site and 
in their classrooms 
on campus.” 

 Don Bett  
 President  
 REDCO 
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• Staffing positions being put on hold (i.e., postponing the hiring of a 
career dean and executive director of college relations in 2005) 
because of budget restrictions 

• Redistribution of duties due to the loss of the Deaf and Hard of 
Hearing Grant  

• Technology training prioritized and College funds reallocated due 
to the loss of an ICCB grant 

 
Example 5:  Organizational Awareness 
  
John A. Logan College’s mission and goals are focused on lifelong 
learning and acknowledgment that graduates must be equipped to 
function effectively in an increasingly complex world.  Evidence is 
cited throughout this report of the attention given to diversity, the 
complexity of global issues, and emerging technology.  
 
Diversity training and student mentoring activities resulting from a 
three year Higher Education Cooperative Act (HECA) diversity grant 
are discussed in Example 3 of Core Component 2a. 
Global/international and multicultural activities are discussed in 
Examples 2 and 3 of Core Component 2a.  Evidence of the 
Technology Plan’s attention to institutional and student needs exists 
throughout Criterion Two, and the Assessment Initiative’s focus on 
student learning is described in Core Component 2c.  
 
Example 6:  Planning Processes Involve Internal Constituents and, 
where Appropriate, External Constituents 
 
Planning processes involve internal constituents, and where 
appropriate, external constituents.  The College gives careful 
consideration to ensuring representative membership on all 
institutional committees.  A list of committee membership is included 
(Appendix 2d.2).  The following committees contribute to planning at 
John A. Logan College: 
 
• College Planning Council 
• Board Building Committee 
• Board Finance Committee 
• Campus Safety Committee 
• General Advisory Committee 
• College Council and Standing Committees 
• Technical Implementation Committee 
• Academic Assessment Committee 
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In 1997, in response to recommendations made by the North Central 
Association, the Planning Council initiated a procedure to encourage 
faculty and staff input into the planning process.  Opportunities and 
Changes forms are distributed to all faculty and staff at the start of the 
annual process for creating The Plan, giving virtually everyone on 
campus an opportunity for input.  The format of The Plan was also 
changed to one that stated the concern or opportunity for 
improvement, the objective, and includes space for recording progress.   
 
Strengths and Opportunities for Improvement 
 
Strengths 
 
• John A. Logan College’s budget planning processes and sound 

financial management have resulted in a stable resource base that 
is supportive of all the College’s programs and enables the 
institution to offer quality education at one of the lowest tuition 
rates in the state. 

• Capital planning is robust, as evidenced by the completion of two 
major building projects over the past ten years, campus-wide 
renovations, and completion of several Protection, Health, and 
Safety projects.  The College provides adequate, well-maintained, 
state-of the-art facilities which have kept pace with enrollment and 
program increases. 

• The College’s Technology Plan accurately assesses and projects 
instructional and administrative use of technology, resulting in 
adequate technology infrastructure and the human resources 
necessary for effective instruction and administrative support.  The 
Technology Plan has documented links to The Plan and, 
ultimately, the budget.  

• The College has consistently updated and provided programs that 
meet the needs of its student population, indicating that its program 
planning and review processes are evaluative and strengthen the 
quality of education provided.  

• Human Resources are adequate and used effectively through an 
organizational structure that allows for leadership, communication, 
and evaluation through all levels of the organization.  The College 
makes a considerable investment in the educational development 
of its faculty and staff, equipping them to meet future challenges. 
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• The College’s Assessment Initiative has emerged as a useful 
evaluative process for planning and evaluating the institution’s 
instructional effectiveness, and is linked with strategies for 
continuous improvement. 

• The Plan functions well as an operational and budgeting tool that 
gathers information and requests from the faculty and staff and 
links directly into the budgeting process. 

Opportunities for Improvement 
 
• While The Plan is effective as a budgeting tool, it is not designed 

to be a long range planning instrument.  John A. Logan College 
acknowledges the need for a mission driven, comprehensive 
strategic plan that will integrate all planning processes, identify 
and measure indicators of institutional effectiveness, and show a 
documented cycle of continuous improvement.  An institutional 
strategic plan is currently being developed, but not yet operational. 

• Although The Plan and related Progress Reports are approved by 
the Board of Trustees and published internally, effective planning 
and feedback loops are not in place to communicate to departments 
why identified needs were not addressed.  

• There is currently no systematic method of evaluating the ongoing 
effectiveness of The Plan throughout the year.  According to 
surveys conducted in conjunction with the self-study, many faculty 
and staff feel disengaged from the planning process and feel there 
is inadequate communication about the results of the annual 
planning decisions made. 

• John A. Logan College is challenged to communicate its mission 
and goals statements more effectively in published documents. 

• John A. Logan College is challenged to develop an integrated 
system of data collection for environmental scanning, and the 
evaluation of institutional effectiveness.  
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